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Author’s Preface

In writing this short history of Salcombe Yacht Club | have been dependent on
archival and oral sources. We are fortunate that so many Club records have been
preserved, including full runs of the Minutes of the General Committee and of the
Annual General Meetings. We also have many Membership Registers, Visitors Books
and L etter Books, together with later files of Correspondence and the Club newsl etter
Masthead. There are innumerablefiles relating to individual topics such as the Sports
Council or the Nature Conservancy Council, as well as the separate records of the
Salcombe Yacht Club Co. Ltd., architects’ drawings, full records for the Cruiser Class
from 1976, and some booksrel ating to the Sal combe Sailing Club before amalgamation.
One could wish for more Sailing Committee Minutes and Race Records but unfortunately
some of these have been lost. Any quotation without a source given in the text comes
from the Club’s records, as | did not want to append a mass of references to what is
intended as a celebration of S.Y.C.’s centenary.

Many people have kindly taken time and troubl e to discuss aspects with me and
to loan photographs. | am very grateful for such help from Miss Elizabeth Jennings,
Mrs. K. Stone, Miss Shirley Tyler, Mr. and Mrs. Jago, Mr. and Mrs. J.J. Petit, Dr. and
Mrs. D.H. Twining, Messrs. T. Bass, S. Blackaller, M. Bullar, B. Coates, J. Cruikshank,
M. Honey, D. Murch, M. Squiresand J.M. Stone. Malcolm Darch, Edward Hannaford
and Harris Thorning have been most generousin sharing their knowledge and advising
me. Harris Thorning not only lent me relevant documents from his private collection
but also read the M S through and made helpful comments. My thanks go aso to my
husband, Brian, for holding awatching brief throughout.

Sonia F.G. Parkinson
Salcombe, 1994-95.

Theright of Sonia Frances Graham Parkinson to be identified
as the Author of this Work has been asserted by her in accordance with the
Copyright, Designs and Patents Act 1988.
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Originsand Early Days
1894-1918

On 12 November 1894 a group of eight gentlemen met in Salcombe, Devon,
and founded a Club which they named the Salcombe Sailing Club. These founder
memberswere Charles Rodick, E. Hopkins, Dr Arthur Pearce, W.J. Shaw, Major J.R.J.
Bennett, T.W. Latham, the Rev. E.W. Edmunson and Cyril Turner, and the Club they
founded was to be known from the Spring of 1896 as the Salcombe Yacht Club. They
resolved not to be affiliated to the Minima Sailing Club of Plymouth but to be an
independent organization. By the end of the meeting they had adopted a set of rules,
established a Committee of Messrs. Rodick, Hopkins, Bennett, Froude, appointed two
auditors and acquired an Honorary Treasurer in Commander Herbert and an Honorary
Secretary in Cyril Turner, who wasto servethe Club in that capacity for nearly quarter
of a century. Since they were able to consider and adopt drafted rules and appoint to
office men who were not present at the meeting, itisclear that thisfirst formal meeting
was the culmination of detailed past planning. The impression one gains from the
surviving recordsisthat Charles Rodick, who chaired thisfirst meeting, was one of the
most active founders, keenly interested in the promotion of sailing. The Rodick family
wasto maintainitslinkswith the Club for some eighty years. Those present in November
1894 agreed onthe hire of aroom from Mr. Patey at £15 p.a., and with thefirst Committee
meeting planned for a week later on 19 November, the Salcombe Yacht Club was
launched.

The founding members had the winter months in which to develop their plans
beforethefirst sailing season of 1895. Given the date, the Club was, of course, for men
only, andin establishing it they werenot only fostering sailing in the vicinity of Salcombe
and inthe estuary itself, but creating in Salcombe something which the town lacked, a
social meeting place for gentlemen. Hence, although the election of Flag officerswas
postponed to the General Meeting called for February 1895, the Committee meanwhile
selected the papers and periodicals to be taken by the Club and appointed two of its
members as wine stewards. They took The Graphic, The Field, The Yachtsman, Punch
and The Times in that first winter, and the Club was open daily. A member perusing
these at hisleisure had to pay 3d (1.25p) for a‘small whiskey’. Heating and lighting
were provided every evening from 4 p.m. to 10 p.m. by Mr Patey for 3 shillings (15p)
aweek.

By the Spring of 1895 the Club had elected its Flag Officers and Sailing
Committee. The Commaodore was Ashley Froude from Collapit who became the first
Chairman of the newly-established Salcombe Urban District Council in that sameyear.
TheVice Commodore was Commander Herbert who lived at The Grangein Salcombe,
and the Rear Commaodore was Harcourt Turner, whose membership address was 22
Sackville St., London.

We have no surviving records of the actual matches sailed inthefirst season but
can glean some information from the Sailing Committee's Minutes. The first race
occurred in March, with another in April, two in May, two in June and one on August
22nd. Thesewere handicap events over asix-mile course, the handicapswere expressed
as 1 second per inch per mile, and the Club Measurer was instructed to measure boats
‘fromforeside of stemto aft side of stern post or stern board, whichever isfurthest aft’.
The race on 20 June was limited to boats of 15ft. and under. The advertised conditions
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for the August race were asix-mile course, atwo-hour timelimit, and length was
now to be measured as length on the waterline plus half the overhang. The prizes
offeredwere£1, 10s. (50p) and 2s.6d (12%2p) if five boats started, 10s., 7s.6d and 2s.6d
if four boats started, and 10s. and 7s.6d if only three started. ‘ Threeto start or no race’.

One suspects that entries were few, for the Register of Matches which begins
with the 1896 season shows that in that second season only four boats raced, Tra-la,
Kingfisher, Shamrock and Arrow. Arrow’s photograph and her lines may be seen today
in Salcombe Museum and the boat hersdlf isreportedly still sailing in Chichester Harbour.
These four raced ten times between May and September, and although the Committee
discussed holding a Regatta, it is perhaps not surprising that instead they ran three
Club handicap races, putting £7 of the money members had subscribed for a Club
racing cup towards prizes for these races and the balance ‘ towards the improvement of
the Club premises'.

There are no surviving racing records for 1897, but by 1898 when eight results
arerecorded, the number of participants had increased. Kingfisher no longer appeared
but Tra-la, Shamrock and Arrow were joined at various times during the summer by
Sappho, May, Kittiwake, Freda, Minnie, Sabrina, Kathleen, Lizard, Zephyr, Brat,
Gloriaand Lurline. The photograph of Kittiwaketakenin 1918 (seefront cover) shows
ayawl, gunter-rigged, with abowsprit and a sprit-rigged mizzen. Tra-la was sailed by
one of the Heriotsfrom Cliff Houseand Lurline by the Hon. Secretary, Cyril Turner. The
increasein numbers meant that for the first time entrieswere divided into two classesin
1898. We have only the lengths of Kittiwake, 16ft. 1in., and of Shamrock, 16ft. 3ins, in
pencil in the Register to guide us, together with a note on the mount of the photograph
of Kittiwakethat her length was 17ft. 6ins., presumably her |.0.a. Certainly by 1905 the
two handicap classes had become fixed at exceeding 15ft. 6ins. but not 20ft. overall, and
15ft. 6ins. in length and under, with atime allowance now of 6 seconds per mile. Both
Arrow and Sappho were still racing then in the class for the longer craft. Boats were
measured on the water with the ballast carried during a race but without their crews.
Length was still length on the waterline plus half the overhang, and a note indicates
that Arrow measured 16.23 and 17.31 - presumably feet. Competitorswere not allowed
to shift ballast during arace.

Not all the boats which raced belonged to Club members. Non-members (who
werenot, of course, entitled to usethe Club’s premises or facilities) paid an entrancefee
of 2s.6d arace, later reduced to 1s. Having a boat measured cost member and non-
member alike 2s.6d the first time and 1s. whenever necessary after that. Presumably
many of the non-members’ boatswerelocal craft of thekind described by Tim Streetin
Classic Boat of June 1989 as‘ open or quarter-decked work boats, between 14ft. (4.2m)
and 18ft. (5.5m) long, all owned in and worked out of Salcombe for fishing and ashire
boats for picnic parties. Many would have been gaff-rigged, although some early
yawls had a standing lug (illus. 4). According to Street, the local boat-builders and
fishermen were used to sailing against each other in the Salcombe Town Regatta first
held in the mid-nineteenth century, and one suspects that the most skilled frequently
went home“inthemoney’ after competing in the Yacht Club races. The Club award of
abronze medal went to Sappho for the 1898 season.

The Salcombe Yacht Club obtained recognition from the Yacht Racing
Association in 1897 on the understanding that it sailed *its matches under Y.R.A.. rules
and that the members are as now of amateur status . The Club’s representative in this
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matter was C.E.Newton-Robinson, a member who was lord of the manor of
Salcombeand afounder of the South Devon Land Company which was offering building
sitesfor sale on the hillside above Devon Road. His permanent addresswasin London
and so hewas well placed to present the Club's caseto the Y.R.A.

Over several yearsthe Club offered to give the prizesfor the sailing races on the
day of the Salcombe Town Regatta, provided that the Club ran them, an offer which may
or may not have been taken up by the Town committee. However, the Yacht Club did
loan its premises to the promoters of the proposed Salcombe Recreation Ground in
1897, and so it was not & oof from town events.

In 1899 the proposal was made for the first time that the Yacht Club should
acquire the lease of a house in order to improve its facilities. Given its financial
circumstances, alease of awhole property on the water front wastoo ambitious, for the
balancein hand on 23 October 1899 was£11 8s10d. However, developmentsin Salcombe
were ultimately to force amove on the Committee. Capt.Samuel Ryder appearsto have
becomethe Club’slandlord while acquiring property in relation to the devel opment of
hisYork Hotel (later to be known asthe Salcombe Hotel). He gave the Committee notice
in 1905 but at the sametime offered them asimilar roomin 34 Fore Street. Within afew
years the Committee were looking for better quarters, and after investigating several
suggestions, they finally accepted an additional, adjoining room from Ryder with a
bal cony, stepsto the garden from the balcony, private landing, fire, light and cleaning
on athree-year lease for £25 p.a. ‘ The above subject to Mr.Turner mooring his boat at
your steps and the sanction of the Licensing Authorities to the ateration - as you
would have to be actually fenced off from the above Hotel for Police supervision’.
Twelve members undertook each to contribute a sum not exceeding aguineaayear for
threeyearsto offset any deficiency arising from the move, and Ryder’soffer wasfinally
accepted.

Samuel Ryder had been aClub member since 1897. Bornin Salcombe of afather
who was captain of asailing ship, he had literally run away to sea as a boy, timing the
escapade carefully to coincide with his father’s absence on a voyage to Australia. A
ship’smaster and R.N.R. officer at 23, he had later, in 1899, taken the Venture of Baku,
built in Dundee, from the Tyne to the Caspian Sea viathe Russian waterways. Because
he had acquired areputation from hispreviousvoyageto Russia, in 1904 hewas offered
the job of taking the yacht Caroline, registered with the Royal Cork Yacht Club, from
the ship buildersin the Isle of Dogsto Libau in Russia. The Caroline was 152ft. 6ins.
long, with a 15ft. 6ins. beam and very shallow draught, 4ft. 6ins. forward and 5ft. aft.
Because of heavy weather and the Caroline’slikely reactiontoit, Ryder decided to take
her through the Kiel Canal. The problem wasthat Russiawas at war with Japan, and the
Caroline, although carrying no guns, ammunition or torpedo tubes, bore a distinct
resemblanceto atorpedo boat. Asan R.N.R. Lieutenant Ryder had commanded atorpedo
boat and herecognized what he was delivering to abelligerent power vianeutral Germany
and the risk that the German authorities would stop her passage. A fraught journey
through the Canal was nearly over when he received a message to go ashore and speak
to a German Admiral on the telephone. Instead, Ryder ordered full steam ahead and
“shot clean out of the lock’ (S.W. Ryder: Blue Water Ventures) into the open sea. The
German guardship fired ablank, but the Caroline had escaped and Ryder delivered her
to the Russian navy at Libau. Ryder felt he had successfully concluded a job he had
been employed to do, but found himself part of an international incident which produced
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a cartoon in Punch and threatened to escalate to the proportions of a second
Alabama incident. He even found it healthy to retire discreetly to Pariswhile the legal
furore was at its height. His fellow Club members must have followed the newspaper
reports with interest - and probably some relish - as they read them in the quiet of the
Club room. Ryder was just one of the members who then, as later, had a professional
knowledge of the sea. In 1930 James Napier Rodick was to be made an Honorary Life
Member of the Club ‘inrecognition of hisbrilliant servicein bringing hisship Jamaica
Settler safely through most trying circumstances when disabled in the Atlantic’.

Once the new agreement with Capt. Ryder was implemented, the Edwardian
members had aClub in an excellent position. The rule book for 1909 gives aglimpse of
the Edwardian scene:-

The Club shall be called ‘ The Salcombe Yacht Club’ and shall be comprised
of Yacht Owners and Gentlemen desirous of encouraging Amateur Yacht
and Boat Sailing in the neighbourhood of Salcombe.

Onedoubtsif many of the members owned cruising yachts at thistime. Yachting wasa

3. S.Y.C. Regatta, 1899 (SYC)

rich man’s pastime and cruisers usually expensive. Primarily the Club seems to have
been concerned with racing for Rule 4 states:-

The Funds of the Club, after providing for the necessary and current expenses
connected with the efficient working of the Club, shall be appropriated to the
Prizesto be sailed for by Yachts and Boats, the Committee alwaystaking care
to have a balance in hand.

The subscription at this time was 1Y/ guineas p.a. for a member living within
three miles of the Club and a guinea for anyone living further away. A Kingsbridge
address constituted country membership then when ownership of a motor car was
restricted to avery few familiesin the Salcombe area. The Committee had the power to
elect ashonorary membersfor 7 daysat atimeall officerson full, half or retired pay of
both H.M. Services, as well as ‘owners of yachts belonging to any recognised yacht
club’. Some idea of the limited amount of cruising taking place can be obtained from
noting the few yachts’ names entered in the Visitors Book which beginsin 1902. There
were2in 1905,4in1906,2in1907,2in1909,4in1910,4in1911, 1in 1912 and 4in 1913.
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Three of the recorded entries are for the same name, but none of the other yachts
recorded arepeat visit. Some of the S.Y.C.’smembers may have cruised, and thereisone
cryptic minute for 3 May 1900, ‘ Opening cruise 26 May’ . That date was a Saturday in
1900 and so yachts may have taken part in aweek-end cruise to Dartmouth or Newton
Ferrers perhaps, still favourite short-haul sails for members today. The implication is
that other cruisesfollowed during the season, and this pattern may have been repeated
annually without leaving any surviving archives, but certainly the successive Sailing
Committees confined their recordsto the races sailed.

Racing iswell recorded from 1905 to 1908. The Sailing Committee would meet
two daysbefore araceto determinethe conditions, such as, * Crew limited to three. Sail
unlimited’. Entries had to bewith the Hon. Secretary by 10.30 am. on theday of therace,
when the sailing instructions were issued. Courses were simple and of three or four
rounds duration. ‘ The code flag B hoisted during any round will denote that the race
will finish at the end of that round’ . Markboats were used, not buoys. ‘ Start at 2.30 p.m.
across an imaginary line between the Club flagstaff and the mainmast of the Bulldog,
round a markboat inside the Blackstone and round the Samphire. Four times round’.
Markboats changed, of course, according to what were available in the estuary. Some
Club members such as the Hon. Secretary, Cyril Turner, turned out regularly, but for
these few sport would have been very poor without the participation of non-members
fromthetown such asF. Colein Ariel, W. Yeoman, C.P. Giles, W. Patey and others.

Ladies- likedogs- werenot allowed on the Club’s premises at thistime. Although
the Victorian founders appear to have agreed that ladies might be permitted ‘on
introduction’ on race daysto watch the proceedings, this concession must have | apsed,
forin 1908 H. Sarah moved that |adies be allowed in the Club room between 3.0 p.m. and
5.0 p.m. onracedays, only to be defeated by the casting vote of the chairman. However,
women were taking part in the racing now. Miss Herbert raced in Sill Waters on 6
August 1908, when she broke her mast. Miss Herbert was back, apparently undaunted,
on 27 August when Sill Waters took second prize, in a start of three boats. If Miss
Herbert actually helmed (and the race records seem to give the names of the helmsand
not necessarily the owners at this date) one suspects that the beaten H. Sladen in Jolly
Jane had his leg pulled unmercifully in the town after the race results were known.
Unfortunately no records survive for 1909 and 1910, but in 1911 Miss Pennell sailed
regularly in Alert. Two well-known local boat firms names appear that season with E.
Cove's Mariska and Cook’s Spray racing. The records for 1912 and 1913 are missing
but those for 1914 suggest a shift in policy. The Sailing Committee was authorized ‘to
accept entries for some of the racesif they think fit" from non-members. Possibly the
increasing number of members’ boats racing led to this change. Certainly in July 1914
there were racesfor Club members only and just the one open race, duly advertised by
poster. For the first time the Club put on a race that season for motorboats owned and
steered by members. ‘Motors not to be used and propellers not to be removed....Only
working sailsto be used’. Tarpon owned by E. Fox and Busy Bee owned by Capt. A.G.
Street were the only two contenders.

Busy Beefirst appearsintherecordsin 1911 and according to Tim Street shewas
the first yawl built purely for pleasure (but seeillus. 2). She was 15ft 6ins. long, half-
decked with a centreboard, bowsprit, gaff-rigged mainsail and sprit-rigged mizzen.
Apparently she had been built in 1906 but Capt. Street found her slow and subsequently
installed an engine. Inboard engineswere becoming widely used. ‘ In 1911, out of afleet of
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60 boats, only three crabbers were not motorised. Motor power brought about
rapid development to the design of boats. The fishermen found it was possible to work
twice the number of potswith lesslabour’ (M. & D. Murch & L. Fairweather: Salcombe
Harbour Remembered). Clearly the convenience of amotor had impinged on the amateur
too.

Technology was having an impact elsewhere. Although the Club had decided
not ‘to take the telephone’ in 1910, a typewriter had been bought (although no one
seemsto have used it ) and in 1912 it was reported that Capt. Ryder was ‘ prepared to
placeradiatorsinthe Club. Resolved, the Committee see no objection to Capt. Ryder’s
proposal’. Thissoundsrather ungracious, but possibly the Committee feared subsequent
higher costs. In these pre-war years the balance in hand varied from £8 to £25. Of
course, in addition to the one and a half guineas subscription, members were expected
to donate from time to time to the Entertainments Fund or to special prizes. From the
earliest yearsthe practice of re-selling the magazines and newspapers had been adopted,
whichwasjust aswell since by 1913 the Club took twenty-seven publications, ranging
from railway timetables to the Navy List. Of the twenty-seven only four publications
weredirectly connected with boating and they were Yachting Monthly, The Yachtsman,
Motor Boat and Lloyd’s Yacht Register. However, since The Sporting Times and The
Winning Post were taken, other interests were catered for.

4. Yaw! with standing lug: pre 1914 (courtesy S. Blackaller)

The gentlemen of Salcombe were safely ensconced in the last years of peacein
their own preserve, which now included smoking room and writing room, and was safe
from intrusion by ladies or dogs. The composition of the membership can be roughly
deduced from the General Minutes and the first Membership Book. Of some 130 men
who held membership during theyears 1895-1912, addresses are given for 106 of them.
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Asonewould expect, 74 gave only a Salcombe address, 3 gave only aLondon
one, 2 gave London and Salcombe, 2 gave L ondon and another place, and theremaining
25 addresses stretched from Croydon to Aylesbury, Swanage, Guernsey, Ivybridge and
Plymouth, including of course Kingsbridge at the head of the estuary. The social
composition can be inferred from the fact that of the 106, 23 were serving or retired
officers(including an Admiral and aMajor-General), 8 were doctors, 5 were clergymen
and one had the rank of baronet. Admiral John Borlase Warren served on the Club’s
Committee from 1911 to hisdeath in 1918 and was described at theA.GM. asan ‘old,
respected and loved member’. Hisyawl with itsloose footed lugsail and his boatman at
thehelmin Starehole Bay appearsinillustration 2.

By 1914 the Club was small but securely established. It hosted the West of
England Yachting and Boat Sailing Conference that year and was to have hosted the
Boat Racing Association’s proposed dinghy week, but this was cancelled in June. No
reason is given, but one wonders if coming events were casting a forward shadow? It
seems unlikely. Members' boats racing that season included Foam which belonged to
Andrew Mcllwraith, the Vice Commodore: she continued to be raced for many years
(illus. 13) and is currently in Edward Hannaford’s boat store. The others were Queen
Mary (Lionel Wells), Sabrina (Cyril Turner), SeaMaid (W.E. Montgomery), Lotus (A.G.
Hervey), Thalassa (Dr. Wilcox), Perfect Terror (E.M. Coallins), Falcon (C.N. Rodick),
Busy Bee (Capt. A.G. Street), Tarpon (E.S. Fox) and Molly (H.M. Stone). Arrow turned
out once again on 30 July 1914, the last recorded race for four years.

The outbreak of war in 1914 presaged a period of quiet for the Club in which it
was maintained by the support given by local, largely retired, members such asAdmiral
Warren. Those who were on the reserve, like Ryder, went back to the Services. Annual
Genera Meetingswere held but the quorum had to belowered. In 1915 therewerethree
Committee meetings, but one only in both 1916 and 1917. The turnout of seventeen
membersat theA.GM. in February 1918 must have heartened the Commodore, Dr. Cock.
Cyril Turner was combining the duties of Hon. Secretary and Hon. Treasurer by now,
but there was little business to attend to, apart from investing £50 in War Savings
Certificates. However racing appears to have started again on 10 August when four
boats sailed a course round the lower mooring buoy and amarkboat off Collapit Creek.
Two open races were held on 24 August, the first with unlimited sails and the second
with cruising rig. (Just before the war spinnakers had been specifically excluded from
some matches.) Ten boats started, including Kittiwake and Arrow from the pre-war
group, and Col. Glover entered in Becassine, ayaw! which wasto be part of the Salcombe
fleet for many years. Although the war did not end until November 1918, in Salcombe
the post-war scene was taking shape.
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Between the Wars

1918-1939

During 1918 the Club received a gift from Lieut. Lindsay Smith of four 18 ft.
British Racing Association One Design dinghies. These were named after four Saints
and of course required Club moorings and upkeep. Notes exist which appear to refer to
these contingencies. ‘ Procure sail coversfor dingheys(sic) sails. Pay man 2/6d aweek
for looking after dingheys. Permanent membersto pay 1/- aday and temporary members
2/- aday for use of dingheys.” A match between two of the Saintsisshown inillustration
6. Perhaps not enough peopl e hired the Saintsfor when it cameto the winter of 1919the
cost of storage was deemed too great and it was decided to | et the boats remain on their
moorings. This decision not unnaturally upset the donor who offered to take them
back. The Committee promptly concurred ‘ asit wasfound by experiencethat the cost of
upkeep was more than we could really handle’. A complication was that the Club’s
boatman had just resigned and special arrangements had to be made to clean the Saints
and fettlethem up for their return to Lindsay Smith. Wooden hulls and cotton or canvas
sailsrequired regular careful maintenance and, since gentlemen did not usually indulge
inthe DIY skillswith which most dinghy sailors are familiar today (albeit often with
different materials), labour costs had to be considered. The boatman’s wages and
insurance in 1919 came to £56 7s 6d and expenditure on boats was £46 9s 9d. By
returning the Saintsearly in 1920, the Club reduced itstotal expenditure on dinghiesfor
that year to £16 18s8d, but lost the opportunity to adopt the 18ft. B.R.A. asitsfirst one
design class.

Club attention wasin fact concentrated throughout 1919 on the Club’s moveto
new quartersin Cliff House, where it remains today. Ryder wished to incorporate the
area the Club rented within his expanding hotel, but the Club had found no viable
aternative accommaodation. The Vice Commodore, Andrew Mcllwraith now cametothe
rescue. He had falen in love with the Salcombe estuary while cruising and bought
Woodville (now Woodcot) as hisfamily’s Salcombe home. He wanted to help preserve
the beauty of the waterfront and was concerned about the future of his Club and the
lack of certainfacilitiesfor the community. Hisfriend and fellow member, Dr. D.O. Twining,
drew his attention to the fact that Cliff House was on the market with its extensive
terraced gardensdown to thewaterside. Hebought itin 1919 in order to offer the S.Y.C.
ahome and then to make provision for new social amenitiesfor Salcombe asawhole.
The Club’'s 1919 A.G.M. was offered a choice of accommodation and asked to decide
quickly sothat Mcllwraith could then proceed with hisplansfor therest of the premises.
The members chose plan B by which the Club acquired the lounge, reading room and
billiard room, cloakroom and lavatory on the ground floor, five rooms and a dressing
room, bathroom and lavatory on thefirst floor, together with six attic rooms. The 99 year
lease also included part of the waterside terrace, that is the section of the lawn to the
S.W. adjoining Bakerswell, and land at the other end of the terrace with aboathouse on
it, together with all theforeshorerights along theterrace and half way across Bakerswell.
The rent was to be £130 a year together with half the water-rate for Cliff House, but the
S.Y.C. wasdso asked to take over alarge front room onthefirst floor at an additional rent
of £20 ayear ‘withaview toitsbeing sub-let toalL adies Club'.

The Club’s acceptance of Alexander Mcllwraith’swonderful offer meant that it
had to be put on anew financial and legal footing. Subscriptions went up to 2 guineas
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ayear with temporary members paying aguineaamonth or half aguineaaweek.
For thefirst time an entrance fee was charged, and stepsweretaken to register the Club
asa‘company limited by guarantee and not having a share capital’. This required the
creation in February 1920 of the Salcombe Yacht Club Co. Ltd. to hold any leases or
freeholds of property used by the Salcombe Yacht Club. Every existing and future
member of thelatter wasto become amember of theformer with limited liability inthe
event of the Company being wound up, anormal legal and financial situation for clubs
of any standing. Some income was obtained by letting the top floor as aflat, the lease
of which was taken by Col.Glover. Three other rooms on the first floor were termed
‘gpartments’ and | et to gentlemen who needed a pied-a-terrein Salcombe. Thus Lindsay
Smith acquired one at therent of £12 ayear.

After thelease between himself and the Club had been agreed, Mcllwraith created
the Cliff House Trust to which he passed the freehold of Cliff House and its grounds,
together with certain propertiesintended to provide anincome. Cliff Houseitself wasto
house aPublic Reading Room (now the Public Library) and an Assembly Room, and its

5. Cliff House c. 1922 (courtesy Cookworthy Museum)

groundswereto provide apleasant park. Thusall the donor’s objectiveswere achieved
(illus. 5).

Considerable effort was expended in settling the Club into its spacious quarters
and furnishing them. The sitewas - and is-amagnificent one, and members soon had a
smoking room, a card room and a billiard room to enjoy. However, not al of them
enjoyed having to allow members of the new Salcombe Ladies' Club access to their
room on the first floor, and there were strongly worded complaints if any lady was
forgetful - or reckless - enough to usethe Yacht Club’s private staircase or walk through
its front garden, straying from the direct path. Little of what the Ladies did or left
undone seemsto have escaped notice. Alexander Mcllwraith, whose attitude was clearly
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moreliberal, hoped that the S.Y.C. would grant the Ladies' Club the security of a
long lease, but the Annual General Meeting of 1922 managed to avoid supporting this
by a beautifully worded resolution, passed by 19 votesto 8:-

“That though unwilling to ask the Salcombe Yacht Co. Ltd. to accede
to the request of the Ladies' Club for a21 year lease of their Club
Room, Wein General Meeting assembled affirm our desireto

accord them a continuance of the privileges they now enjoy, provided
that no music or dancing be allowed without the consent in writing

of the Company’s Secretary. In doing so we fulfil the obligation on us
to carry out the wish expressed by Mr. Mcllwraith at thetime the
premises were offered viz. that the room beincluded in the Club’s
holding, with aview toit being sub-let toalLadies Club”.

SothelLadies situation wasone of perpetual probation, despitethefact that many were
wives and daughters of the Yacht Club’s members, and all belonged to the same social
milieuinavery small town.

The Club now had the facilities to extend honorary membership to cruising
members of the Royal Torbay, the Royal Dart, the Royal South Western, the Royal
Fowey, the Royal Cornwall, the Royal Cruising and the Royal Western Yacht Clubs. The
Royal Dart and the Royal Fowey reciprocated at once, as did others over the years, to
the benefit of S.Y.C. cruising members.

Was the harbour becoming overcrowded in 19227 Certainly not by today’s
standards, but the Club agreed to approach the Urban District Council to discuss ‘ what
steps can be taken with regard to the present scandal ous absence of control in Salcombe
harbour’. The month of that decision was August, which suggests that then, as now,
holiday time brought its problems. Salcombe Urban District Council acted as agent for
the Duchy of Cornwall in relation to the harbour at this time, and indeed until the
Harbour Authority Act of 1954.

Internal criticismswere voiced in the Club’s Suggestions Book e.g.: ‘ The Card
Room is insanitary and should be ventilated properly. Many verbal complaints have
been made to our worthy Hon. Sec. who refuses to entertain anything requiring
expenditure.” Thereply was:. ‘ The Medical Officer of Health frequently playscardsand
dinesin this room and has made no complaint. The Committee therefore think that the
Hon. Sec. is perfectly justified in not spending the Club funds on this room.’

Slightly nastier criticism appeared in The Kingsbridge and Salcombe Gazettein
1922 inaletter froma‘ Salcombewell-wisher’, apparently an annual visitor to thetown.
He complained that only three S.Y.C. boats had taken part in the Town Regatta race
specifically for boats belonging to members of the Club. Thisliterate, albeit anonymous,
writer described these boats as ‘old hookers in various stages of senile decay’. He
claimed that:

‘The executive - commodores and sailing committee collectively, have

managed to reduce the sailing activities of the club practically to

zero, or have transferred them to their young and active rivals, the newly

established Salcombe Sailing Club who alonewould seem to

appreciate the opportunities for sport which your charming estuary affords.’

This letter certainly embarrassed the Salcombe Sailing Club whose Secretary
promptly wroteto the S.Y.C.’s Sailing Committee thanking it for the use of itsboathouse
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at Orestone End, itsflags and its mark buoys on the new Club’srace daysin the
past - its first - season, and disowning the published letter. Whatever the author’s
intentions, he did not create troubl e between the bodi es named. Salcombe Town Regatta
had the use annually of the Club’s boathouse and portion of the lower terrace, just as
the S.S.C. borrowed its boathouse and some of its equipment during the sailing season.

The Salcombe Sailing Club had been formed to suit the post-war situation. The
younger element, male and femal e, and the local boat-building fraternity wanted aclub
of their own formed simply to providefacilitiesand organization for racing, not the card
room the billiards etc. - and the high subscription - that went with a gentleman’s club.
From 1922 they had their Sailing Club which raced on aternate weeks to the S.Y.C.
during the sailing season, and from 1926 provided its own one-day Regatta. A few keen
dinghy sailors belonged to both Clubs, but the Salcombe Sailing Club existed

el B
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6. Race for Lady Polson’s Cup: St. Patrick and St. David sailing off tie (SYC)
independently until the two Clubs merged under the name of the Salcombe Yacht Club
inthevery different social and economic climate of 1964.

The S.Y.C.’s Sailing Committee was not inert. In October 1920 it proposed the
adoption of some one design classto be officially known asthe Salcombe One Design
Class. ‘ The boats to be so built are understood to be the property of individua owners
and would be maintained at their expense’. They had obviously learned from the brief
ownership of the Saints. The 16 ft. Star One Design was adopted in 1923. This 16 ft.
centre- board design was suggested to the Editor of Yachting World asagood classfor
Salcombe since ‘in the last season these boats have proved the fastest in the Solent of
al thesmall sailing classes . Thewriter wasthe designer, Charles Nicholson of Camper
and Nicholson, who suggested certain modifications to suit the Salcombe waters.
These included a reduction of the sail area to 200 sg. ft., a wider gunwhale with the
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coaming carried right aft, ashort deck aft of about 18 inches, an elm rudder and
3instead of 2 cwts. of lead ballast. The first Star was built to Camper and Nicholson's
specification in the spring of 1923 by Richard Cossentine of Salcombe. Woods in the
specification were English elm and oak, white and red pine and American rock elm. The
centreboard was of galvanised steel. Cossentine's contract (part of Harris Thorning's
private archive collection) isdated 6 Feb. 1923 and the boat wasto be completed by 15
March, the total cost being £75. How many of these boats were built is uncertain,
although aletter written by H.E.Chubb doesimply that Cossentine had ordersfor four
and therefore Chubb suggests that any orders for afifth and a sixth boat should go to
Chadder of Salcombe so that they could be on the water that season. Harris Thorning
believesthat only the four were built, Southern Crossfor H. Emory Chubb, North Star
for G.S. Philip, Argo for Turner and Great Bear for Shillitoe. For afew yearsthese Stars
raced for aChallenge Cup presented by the Commodore, Col. Glover. In 1923 and 1925
Chubb won in Southern Cross and in 1924 Capt. Summers was first with Patience,
which may not have been a Star design at all, for shortly after that the class died out
because G.S. Philip died, two syndicates sold their boats and ‘ our One Design had been
rather swamped by boats not built to our plans', asthe Hon. Secretary put itin 1930. It
wasthelatter boats which became known asthe Salcombe 16ft. Class, but that termwas
used very loosely, the restrictions apparently being an overall maximum length of 16ft.
and - possibly - sailslimited tomain and jib. Local recollections of the Stars, asreported
to Harris Thorning, suggest that they were a compromise between racing and cruising
designs, finefor therelatively open waters between the mainland and the | sle of Wight,
but much less suited, even with Nicholson’s modifications, to the ficklewind conditions
of Salcombe estuary.

Archival evidence for the 1920s consists largely of Committee and A.GM.
Minutes. Thuswe know more about what happened ashore than on the water in that
decade. At the February A.GM. in 1924, anew Rule 6(b) was adopted stating that:-

‘Any Gentleman who has done conspicuous public work or rendered
distinguished public servicein literature, art, science or music may be
elected asan Honorary Life Member of the Club....’

Immediately after the adoption of this new Rule, Walter Shaw was elected an
Honorary Life Member (presumably thefirst inthe Club’shistory) ‘inrecognition of his
reputation as an Artist and in gratitude for his generosity to the Club’. One of Mr.
Shaw’s seascapes hangs today in the Quiet Room, as does another presented by its
painter, Alfred Pazolt, in 1925. Thelatter wasaman of many parts, according to Macolm
Darch. Pazolt had, like Ryder, served in sailing ships and written about hisexperiences.
Hehad exhibited at the Royal Academy, and had given S.Y.C. not only that painting, but
also amodel he had made of a Salcombe clipper, which model standsin the Club bar
today. Many members contributed items such as a card table, an ash tray and even a
gaschandelier tothe Clubinthe’ twentieswhilethey were furnishing their new quarters.

Club Regattaday in 1924 included teafor 200 in the billiard room and the band
of either the Royal Marines or the South Staffordshire Regiment on the lawn. The next
year adancein theAssembly Room of Cliff House was added to the programme. It was
called ‘an evening At Home' and tickets cost 3 shillings (15p) each. One wonders what
accident befell one lady guest that evening while the string band of the Royal Marines
played, since shewaslater sent £1 2s6d plus 10 shillingscompensation * owing to damages
sustained by her on the occasion of the Yacht Club At Home.” Racing on that one-day

16



had consisted of three ‘ open’ events and one for Yacht Club membersonly.

From 1926 onwardsthe practice was adopted of holding the Yacht Club and the
Town Regattas on consecutive days in August. There was always also some
collaboration between keen dinghy sailors of boththe S.Y.C. andthe S.S.C. and in July
1927 theformer notified the S.S.C. ‘ of the wish of the Yacht Club to present three Cups
to be sailed for during the season, one Cup to go to the winner of each of the three
classes . Thethree classesrecognized locally between thewarswere not strictly defined
or nationally recognized classesin the sensethat theterm * Class' isusually used today.
They wereknown astheA, B and C Classes and their maximum lengthswerethecrucial
measurements, being 20ft., 16ft. and 12ft. respectively. These formed convenient
divisionsin Salcombe of thelocal racing fleet. However the International 14ft. dinghy
does appear to have been adopted sometimein the 1920s, for aletter of 1929 statesthat
there had been seven races during that sailing season in the Points series of each of the

7. A7 Juanita and Miss Elizabeth Jennings (courtesy Miss E. Jennings).

S.Y.C'sfour Classes. MissH. Belville had won the 20ft. Classin July (A3), D.S. Hadow
inPatricia (B5) the 16ft., J.H. Rogersin Quest | the 12ft. C Class, and E. Cove had won
thelnternational 14ft. seriesin Vim. Yawlsat 15ft. 6ins. must have comeinto the B group
at first, but certainly had separate races,or at least prizes, in the Regattas of the early
1930s, and a separate Points seriesfrom 1935.

The 20ft. A Class raced on atime handicap based partly on length and sail area
but also on past performance. The first of the beautiful keel-boats with their classic
lineswere built by Chadder in 1922 in Salcombe, and were named Joan A1, Jean A2 and
4th of July A3. To these were later added Wiluna A4, Pierette A5 (which was sometimes
called Pippin), SunshineA6, JuanitaA7, Dragon or The Dragon A8, May A 10, Shadow
A1l and AtalantaA14. These arethe boatsmentioned inthe S.Y.C. archives. A8issaid
to have been a Dragon Class yacht owned by F.B. Sherring which raced in the A Class
just as aFlying Fifteen wasto do in the early 1950s. None of the Aswasidentical, not
even Chadder’s first three boats. According to Harris Thorning, each of these had a
mean length of about 19ft.,A3 being 22ft. 10ins. overall and 15ft. 2/zins. onthe waterline.
Some As were keel boats and some, such as A6 and A1l built by Edgar Cove, had
centreboards so that at times, asin the Club’s Regatta of 1934, prizeswere awarded for
each category. S.S Macaskie had an excellent season in 1934 when hisWluna took six
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firsts in nine races and becameR3&@i@htBoat. However Juanita beat her into second
placeinthe opening race of 1935, the Jubilee Cup (illus. 8). Juanita wasbuilt by Morgan
Gilesof Teignmouth to the design of Andrew Mcllwraith’sgrandson, |an Jennings, and
raced by lan’s sister, Elizabeth,with her professional crew. Juanita’'slinescan beclearly
seeninillustration 7. Miss Jennings was akeen helm who established alocal reputation
with many successesin Juanita, including, for instance, the A Points seriesin 1935, and
the Hamilton and Macaskie Challenge Cup in both 1937 and 1938. A certain rivary
existed between Juanita and Atalanta, which had been built by Morgan Giles for the
Misses Chorlton. Failing to challenge Juanita themselves, they had Atalanta tuned by

8. A Class racing: A7 Juanita leading A4 Wiluna (courtesy Miss E. Jennings)

Morgan Giles and then entered arace with him astheir helm. Apparently neither boat
was much concerned with any other entries, and concentrated on their own needle
match. Miss Jennings still remembers with amusement that Juanita won her protest
after Morgan Giles attempted to round a buoy inside Juanita without establishing a
proper overlap early enough. Noneof theseladieswas a Salcombe Yacht Club member,
of course, although from February 1937 Miss Jennings, like other ‘Ladiesresident in
Salcombe who are relations of members of this Club (S.Y.C.) or are members of the
Ladies Club’ was allowed to fly the Club burgee. (She was in fact a member of the
Salcombe Sailing Club.).

The B Class were the 16ft. centreboard boats many of which had been built
locally inthe 1920s, and possibly earlier. Some, aswe have seen, had raced against the
Stars. When the West of England Yacht and Boat Sailing Conference resolved in the
early 1930sto adopt the Salcombe 16ft. asa Class officially recognized by the Conference,
it was‘with aview to the preservation of the existing wholesome and seaworthy type of
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boat and the avoidance of unnecessary expense’. The W.E.C. aready recognized
the International 14ft. asitsNo.1 Class, and what it termed the ‘ outclassed’ International
and W.E.C. 14 footers as its No. 2 Class. The undecked International 14ft. was the
aristocrat of the dinghy world aready, having achieved international statusin 1927, and
the W.E.C.’s definition of ‘outclassed’ was any boats not less than three years old
which “have not won a prize in the International 14-foot Class within aperiod of three
years." Thethird class adopted wasto be known asthe W.E.C. Salcombe 16 foot (half-
decked) Centreboard Class. The specification included maximum length not to exceed
16ft., nor the sail area200sg. ft. Sailswerelimited to onemainsail, oneworking foresall,
one small foresail and one spinnaker. A boat electing not to carry a spinnaker and
spinnaker boom might have aforesail boom and aballoonforesail. Any rigwas permitted,

9. Salcombe B Class Racing (courtesy H. Thorning)

and both gunter and Bermudan rigs can be seeninillustration 9. No spar wasto exceed
28ft. overall. The minimum beam was 5ft. 6ins., and depth of hull amidships6ins. either
side of the centre line was not to be less than 2ft. Carvel or clench laid planking was
allowed, and either two water-tight wooden bulkheads or buoyancy tankswere necessary.
Centreboards wereto be of iron or steel and of amaximum weight of 250 Ibs. Rudders
could be solid or lifting. No aluminium was to be used in the construction of the hull,
centreboard or rudder, and only rigging screws might be nickel, or chromium or otherwise
plated, although any iron and steel work might be galvanised. ‘ The deck to be covered
with canvas painted or varnished, or with linoleum, as preferred’. No boat was to use
more than a single suit of sails in any one season unless an accident occurred. An
anchor weighing not less than 15 Ibs. had to be carried while racing, together with 12
fathomsof 1%2ins. manillaanchor line, onelifebuoy or buoyant cushion and aringbowl
or bailer. The racing crew was limited to three persons, which suggests a rather odd
accepted safety factor of three people to one lifebuoy.

A ClassB racein 1932 isshowninillustration 9. However, someof the 16ft. boats
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owned by S.Y.C. and S.S.C. members were not going to fit these W.E.C. rules,
and so once both Clubs had adopted them, the S.Y.C. regattain 1934 had to include a
race for 16ft boats under W.E.C. rules, which became Class B, and another for the Old
Salcombe 16ft. boats which became Class B2, and were set off earlier. Class B never
exceeded five boatsin the races of the mid-thirties, although boatsdid also take partin
theW.E.C. elimination series, and the Sal combe winner presumably went on to compete
elsewhere. Blue Peter B14 (Lieut. J. Waterhouse) and Daphne B2 (Mgjor P. Cottle) seem
to have shared the honours. It is interesting that when the protest of Daphne v. Kitty
went on appeal totheY.R.A. in 1933, theformer’s crew was described as her owner and
two paid hands, one of whom was helming at the time of the incident. Kitty had a Club

10. Frank Cole sailing Y7 Choice, formerly Edra. Photograph post 1945: note Choice
still has no bowsprit. (Courtesy K. Jago)

member representing the owner and two paid hands on board. Competition was obviously
keen, but after 1937 there were not enough boats racing to constitute an S.Y.C. Club
Class any longer.

When the W.E.C. stressed the avoidance of unnecessary expense on adopting
the Salcombe 16ft. boat, it was possibly influenced by the Depression which followed
the Wall Street crash of 1929. The S.Y.C. was not immune to its effects. Although
membership dropped only from 98to 91 between 1929 and 1931, some of those who left
frankly admitted the need for retrenchment. The business man who owned July A3
wrote resigning and saying that she was up for sale in Cove's boatyard after seven
seasons' racing, with both cruising and racing rig , for £100. He offered a 5% discount
to a buyer who would keep her in Salcombe to race with her sister A Class boats.
Unfortunately her name does not appear in the S.Y.C.’s sailing records for the 1930s
despitethat offer. It isdifficult to tell whether the B Classwas at al affected inthe late
‘thirties by the gradual increasein the number of yawls. Without any surviving detailed
Clubracing recordsfor the 1920s, we do not know how yawl racing was then organized,
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but they probably took part in the over 12ft. and under 16ft. category. We do
know that Jim Stonein hisBlackbird (later numbered Y 2) wasfar more successful than
any S.Y.C. yawl owner. Yawlsmay have had their own racesin the Regattas, asthey did
inthe 1930s. For 1933 we have the yawl resultsin the S.Y.C. Regattawhen, out of five
starters, Evelyn sailed by R. Pepperell beat Blackbird into second place, with the
Commodore’ s Beccasine coming third. In 1934 theyawls Regattarace was specifically
for yawlsup to 15ft. 6ins. and the winner wasW. Trinick’s Shag. 1935 saw the beginning
of regular S.Y.C. Classracing for yawlswith their own start time. Soon they were all ocated
numbersand so in 1936 thefollowing boatswererecorded: SealassY 1 (C. Saunders),
Blackbird Y2 (J. Stone), Evelyn Y 3 (R. Pepperell), Blonde Y 4 (Dornom), My Lady Joan
Y5 (W. Ball),and Penelope Y6 (usually sailed by a Cove), with Blonde the season’s
Pointswinner. Three moreboats, Yawls 7,8 and 9, were added to the fleet in 1937 when
R.E. Morrissailed Brunette Y 7, Drew raced Boy TomY 8, and Edgar Cove converted a
Salcombe 16ft called Priscillainto Y9. Marie Louise Y 10 appeared in 1938. The next
stage in the yawls' history is a crucia one often confused in the telling. Edward
Hannaford’s knowl edge has hel ped interpretation of the Club’srecords. He understands
that in the late "thirties some of the Flag Officers, L.A. Clayton in particular, were
interested in the development of the yawls as a Class. Two new ones were therefore
ordered from Mashfords of Cremyll; theone, Y 11, wasbought by R.E.Morrisand named
Edra and the Commaodore, Col. Glover, bought Y 12 and called her after hisearlier boat,
Beccasine. In her sixth race of 1938, Morris sailed Edra into second place, but thefirst
place went on her first outing to Lindsay Smith’s new Morgan Giles-built yawl, Y 15
Auburn. Shewasfast, based on the Teignmouth Corinthian One Design, and issaid by
Tim Street to have been built of cedar wood, and have had aniron keel and plate. R.E.
Morris then sold his Mashford's Y11 at the end of the 1938 season, and F.Dornom
appeared in her in May 1939 having re-named her Endeavour. The following week
Morrisraced hisnew Morgan Giles-built yawl for which hereverted to the number Y7,
which he had previously held for hisfirst yawl, Brunette. He called thisnew Y7 Edra,
after his second yawl, and thus created a tangle for later researchers. A further
complication is that after the Second World War Frank Cole bought Y7 Edra and re-
named her Choice! (illus. 10). A myth existsthat the two Morgan Giles' yawlsraced as
early as 1937 and swept the opposition off the estuary. Thisisincorrect both asto date
and to effect, for Jim Stone produced Blackbird 11 Y14 for the 1939 season which,
helmed by the young Alec Stone, had five 1sts and one 2nd in six races. So the local
boatyard was more than holdingitsown. It isfair to say that all three, Edra’Y 7, Auburn
and Blackbird 11, affected yawl class design after the 1939-45 war, athough Auburn
itself was destroyed during the war.

Thethird local class, the 12ft C class, was the most numerous in the ‘ twenties
and ‘thirties. According to Harris Thorning, the design originated in acompetition held
during the First World War for aboat which could be used as a ship’stender for oneto
three people, but aso ship amast and provide single-handed sailing. The Salcombe C
was probably amodified version. With amaximum length of 12ft. and amaximum sail
area of 100 sg. ft., it was clinker built with a heavy centre plate, and the one gunter-
rigged sail. Although it was intended for single-handed racing (seeillustration 11), the
C could carry a crew. Cossentine apparently built C1 Quest and subsequently others,
but many local yards produced them, such as Stone’s, whose output included C18
Mischief for the Beck family. Mischief hasthe enviabl e reputation of never having been
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beaten in arace, and belongs today to Alec Stone. Nearly fifty are said to have
been built - some by Morgan Giles- but C35 Beeisthe highest number to appear in the
S.Y.C. recordsinthe 1930s. Like C34 Whisper, it wasbuilt by Stone. In 1932 R. Martins
won the Points serieswith C19 Uncle Charlie. Once the National 12ft. restricted Class
became popular inthelate 1930s, the C Classand the National 12s often started together,
although awarded separate points and prizes.

The National 12ft. was introduced by the R.Y.A. in 1936 in order to provide a
thoroughbred racing dinghy for those who found the International 14ft. too expensive
at about £200. Spinnakers were not allowed and there was aprice limit initialy of £50
without sails, but it was arestricted, not aone design, class. Thefirst two to appear on
an S.Y.C. racerecord were present on 12 September 1936. A year later nine or ten were
racing regularly and probably it was about thistimethat S.Y.C. adopted the boat as one

11. C Class racing, C17 Hiker in foreground (courtesy H. Thorning).

of its Classes. Although there was often provision made in the Club’s programme
during the 1930s for International 14s and Snipe to race, neither won much support
locdlly. Inthe 1936 Regattafive boatsentered in the category * 14ft., Snipesand Bermudan
dinghies'. Thisracewaswon by Irene, the International 14 helmed by Dan Twining and
crewed by hisbrother John, sonsof ‘Dr.Dan’, asDr. D.O. Twiningisstill rememberedin
thetown. The National 12 wasthe first of the national classesto become at all popular
in Salcombe, and inits 1938 Regattathe S.Y.C. provided a Challenge Cup for this Class
opentoall comers.

How many S.Y.C. members actually cruised during the inter-war period is
impossible to tell. Most probably they formed a very small minority. A few of the
Secretary’s letters refer to matters such as moorings or winter storage. Cruising must
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have been on the increase however, since by 1939 the Club had to solve the
problem posed by visiting yachtsmen who brought ladies with them. It was finally
decided that the entrance hall be formed into alounge and *that |adies accompanying
members of the Club or of affiliated clubs be admitted there’.

Thus by 1939 the S.Y.C. presented a different picture from that drawn by the
critic who had written so disparagingly to thelocal paper in 1922, for it had devel oped
an annual programme of greatly increased sailing activities, including Class Points
series, the Regatta and ‘holiday races’ put on in August and much enjoyed by those
who could not be in Salcombe for afull Points series. It seems probable that for some
retired localsthe Club’sgreat advantage was still itssocial sidewith the provision of all
they required from a gentleman’s club, and one moreover in beautiful surroundings.
The Club had certainly survived the Depression, but it had one potential weaknessthat
does not appear to have been noted at the time, the fact that its membership was static.
In 1939 it stood at 95, including one Honorary Life member and 4 ‘out-port’, that is,
members whose main yacht club was el sewhere but who belonged to S.Y.C. aswell, at
areduced rate. The Club was viable so long as it was not put under pressures which
disturbed its economic equilibrium. At this point the whole situation was changed by
the outbreak of the Second World War.

12. Nationals and Fireflies heading out of the estuary, Sharpitor rocks in the
background (courtesy Miss Tyler)
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The Second World War
1939-1945

The Club’s archives for the war years reflect the turmoil and restrictions of the
period. The Secretary, R.PL.Jeffery, was now expected to offer constructiverepliesto a
widerange of queries. Somewere simple, such asthose from Bruce Banksin July 1940
when hewrotethat he hoped to havetwo weeks' leavein Salcombewith hisNational 12,
West Wind, and were there any restrictions on sailing in the estuary and any racing
taking place?Any racing that took place was probably ad hoc, and indeed the suppliers
had already notified the Club that because ‘Our Arms and Ammunition have been
commandeered’ there were no cartridges for the racing guns. Jeffery was an officer in
thelocal Home Guard, and papersinadvertently |eft in the Club’sfiles show that members
owning rifles handed them over to him for use by these poorly-armed volunteers.
[Who, onewonders, handed in the U.S. model 1917 Remington which Jeffery issued to
Corporal Dunstan along with 60 rounds of ammunition in 19427] An indication of the
coastal restrictions comesin aletter from aPlymouth doctor who wrotein March 1940
asking if he could obtain apermit to sail his25ft. motor cruiser from thereto Salcombe.
Permitswereissued in Plymouth, hewrote, but only for sailing in the Sound and within
two miles of the breakwater during the hours of daylight. Jeffery passed that query on
toH.M.Customs.

TheMinistry of Information sent the Secretary ‘arestrained and formal notice’
to put up inthe Club concerning the dangers of carel esstalk, together with drawings by
the cartoonist, Fougasse, ‘ pointing the moral in alighter but most effectiveway’. The
Admiralty notified him that it was offering a number of temporary commissionsin the
Executive Branch of the R.N.V.R. to experienced yachtsmen in their thirties. Various
Armed Forces' unitssuddenly arrived in thetown, such asthe 391 Coastal Battery R.A.
andtheNo. 1 Motor Boat Co. R.A.S.C. and the of ficerswere offered thefacilities of the
Club, as were those of the Training Ship Arethusa. There was the Spitfire Fund to
support and the Club’s premises to be loaned for all the fund-raising activities which
were so important in these years, not only for the money they raised, but also for the
morale-boosting effect of providing local, much needed, entertainment.

Asshortages became severe, the busy Secretary was constantly chasing supplies
of drink, particularly after the bombing of Plymouth. The Army and Navy Stores had
alwayshad alarge part of the Club’s custom, but stockswerelimited and transport was
sometimesdifficult. Attemptsto buy from new sources usually met with apolite but firm
reminder that supplies were available only for regular customers. Local members
continued to enjoy their bridge [ points not to exceed 2s. 6d on 100 and side betslimited
to 5s. arubber], but even packs of new cards became difficult to obtain. Soon a Club
whisky and soda cost 11d and port was 10d a glass. An irate letter arrived from a
Brigadier complaining bitterly ‘of the strange and extremely discourteous action of
certain fellow members who, ‘in conspiring to deprive afellow member of hisshare of
the Club drink e.g. theport’ had secreted it in therefrigerator. It isdifficult to tell whether
his near-apoplectic reaction was to their hiding the port or to their choice of hiding
place! The custom was for members to help themselves to drinks and sign chits, and
clearly this member was suspected of drinking morethan hisfair share of the available
alcohol. There are indications that the affair caused some amusement, even to
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the hard-pressed Honorary Secretary.

The most amusing letter he seemsto have received was surely apleafor helpin
March 1941 from amember of the Royal Yorkshire Yacht Club, an architect and surveyor,
whowrote, ‘| am taking up an appointment under the Air Ministry at West Prawle near
Salcombe ... | cannot find it on the map’. He appealed ‘ as one Yachtsman to another’
for aid in finding both his place of work and living accommodation. Such farcical
toucheswerethe light relief of war-time.

However, by the Autumn of 1942 the Admiralty had requisitioned part of Cliff
House, including the Club’sbilliard room, reading room and telephone room. It closed
the staircaseleading to the Public Library onthefirst floor of Cliff House and so access
tothelatter had now to be through the Yacht Club’s premises. A year later the Admiralty
required thewhole of the building in preparation for the advent of the American forces,
andthe S.Y.C. found temporary accommodation in the billiard room at Sunny Cliff, the
home of itsHonorary Treasurer, Col. A.G. Street. Thusit survived through the support
and devoted voluntary efforts of a handful of local members. A souvenir of this period
is the print of the Schooner Yacht America which hangs in the Club’s bar and was
‘Given to the Salcombe Yacht Club with the grateful appreciation of the American Red
Cross 1943-45 from their Director Mrs. lan MacDonald'.
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The Post-war Period
1945-1964

Theimmediate post-war yearswere atime of readjustments and shortages. Even
bread was rationed now, but at |east the Admiralty had |eft Cliff House by August 1945,
and so there was furniture to get out of store, individual items to be retrieved from
memberswho had housed them for the duration, and above all constant correspondence
to be exchanged between S.Y.C., the Cliff House Trustees and the Admiralty concerning
dilapidations and compensation. The process took months.

Meanwhile aletter had appeared in the local paper suggesting that Cliff House
should become ‘a general sports and social Club for the boys and girls returning from
war service, to be run by the people under the guidance of the Council’. The proposer
totally ignored the role of Cliff House Trust and the provision by it of the public
Reading and Assembly rooms, and based his |etter on the misconception that ‘in the
first instance Cliff Housewasgivento the public by Mr. Mcllwraith for the benefit of the
people of Salcombe, not just to aselect few who, since that time, have used the building
mostly for themselves' . The Yacht Club was at least one of the writer’stargets, but the
General Committee was secure in its knowledge of its one-time Vice Commodore's
intentions and actions, and decided no reply was called for. There seemsto be along
history of underlying tensions relating to the Yacht Club’s presence in Cliff House
which have been both unfortunate and unconstructivein effect, but which were possibly
inevitablein asmall community squeezed from timeto time by economic pressuresand
receiving afairly constant influx of retired people, and later holiday home owners, many
of whom joined the Yacht Club.

A few raceswere held inthe summer of 1945, and then thefollowing year brought
changes. Col. Glover, now 88 years old and ill, resigned and L.A. Clayton became
Commodore. Glover had taken officein 1920, and in recognition of hislong serviceto
the Club heloved, he becamethe Club’sfirst, and only, Life President. Membership had
risen with forty-nine new members bringing in new blood, and a subscription was
opened to support a one-day Regatta on 9 August. Attention was paid to getting the
Watch House at Oreston End in order and replacing the Club’s mooring line. The Club
motor-launch was back in use, but provision of teas had to wait until 1947 when a
catering licence wasissued and rations allocated. On behalf of visiting yachtsmen, the
Secretary was instructed to write to the Commander in Chief, Devonport, pointing out
that the Admiralty had removed the leading marksfor vessel s entering the harbour and
these needed replacing.

The first major change under the new Flag Officers was the amalgamation in
1947 of the S.Y.C. and the Ladies Club. Officialsof theformer madetheinitia approach.
They wereless conservative than some of their predecessors, and also hoped to increase
membership and to gain control of the whole of their premises for possible future re-
arrangements. (They had already handed over asmall room and abathroom to the Cliff
House Trust in exchange for the latter reinstating a bath in one of the Club’s other
rooms.) S.Y.C. pointed out that the benefits would be mutual, since the ladies would
havethe attentions of afull-time steward, the use of the other roomsin the Club with the
books and periodicalstaken, and also mixed bridge and billiards. The Salcombe Ladies
Club took its time replying and successfully demanded ‘ that the Ladies shall

26



have the sole right of using our present room for whatever purposes the Lady
members desire, and also that our present members shall continue to pay their usual
annual subscription of 25 shillings which shall not be advanced during their period of
membership’. It was some years before they relaxed total control over their room, but
equally, there continued to be acard room reserved for gentlemen. Infactin 1948 ladies
were declared ineligiblefor the General Committee, amovewhich represented one of the
last efforts of the conservative‘ old-guard’. In 1952 Miss Shirley Tyler becameHonorary
Sailing Secretary, an office shefilled until 1964. (She was a so to be Rear Commodore
from 1971 to 1978.) She was something of a pioneer, for it was usual at sailing clubs of
the 1950s and 1960s for the assumption to be made when anew couple joined that the
wifewould help with the catering at special events while the husband was added, if at
all experienced, tothelist of potential O.0.D.s. Indeed, until 1954 no woman, not even
thesteward’swife, was allowed to serve behind the bar of the S.Y.C. The social climate

13. Allcomers' Race 1948. On left Foam, formerly Andrew Mcllwraith's boat,
still racing (courtesy H. Thorning).

was changing but possibly more slowly than some people felt at the time. Serious
debate was caused in 1949 by the steward's behaviour ‘re entering into conversation
withmembersat thebar’. (Today’ssteward crewsaNational 12 for theVice Commodore,
but thisisforty-fiveyearslater.) However, from themerger of 1947 S.Y.C. had solved any
problems of entertaining mixed crews off visiting yachts, and that wasimportant since
an outstanding feature of 1948 was the number of visiting yachts whose crews made use
of theClub. Moreover, S.Y.C. membership was boosted to 234.

The pre-war pattern of the S.Y.C. and the S.S.C. providing racing on alternate
Saturdayswasresumed. S.Y.C. social activitiesincreased, with billiards, snooker, bridge
and table tennistournamentsbeing held, aswell asthe Annual Dinner in thewinter, and
the Club made provision for younger people by creating a Cadet section for those
between 14 and 21 yearsin 1951 at asubscription of 10s6d. The 1950s, particularly the
second half of the decade, areremembered for the ‘explosion’ of dinghy sailing. Designs
sponsored by the R.Y.A., or by the yachting press and newspapers, were offered in
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complete or kit form and made use of marine plywood, synthetic materials and
techniques developed during the war by the aircraft industry. The Royal Yachting
Association had led the way as early as 1946 with the National Firefly, a 12ft. one
design dinghy with a marine ply hull moulded under considerable pressure and heat.
She was intended as a racing dinghy for the younger and less affluent, and although
her price soon roseto equal the National 12's, shewas cheaper to maintain and appealed
to those who preferred, or perhaps could better afford, a one design rather than a
development classlikethe National 12. TheAnnual Boat Show at Earl’s Court from 1954
provided a popular show case which helped introduce sailing to a vast new, eager
public. More people owned cars and had paid holidays, and some of them were happy
to trail their new light-weight boats to open events or to the seaside. The package
charter business, offering holidays abroad in the sun for all, was not yet in being, and
so seaside towns like Salcombe experienced a boom, particularly during the school
holidays when many families went to one place to stay for afortnight. From 1955 the
Town Regatta was reorganized to extend over a full week, and so the S.Y.C. and the
S.S.C. agreed to expand their sailing programmesto fill another week, taking over the
former days occupied by Town Regatta events. The present pattern of two consecutive
weeks of August Regattas has therefore a forty-year history behind it, and has had a
considerableimpact on Salcombe’s summer tourist trade.

Theclassesrecognized by S.Y.C. inevitably changed during the ‘fifties. In 1951
cups for the season’s Points series appear to have been awarded to the A Class, to
Yawls, Tridents, Tornadoes, Mayflowers, C Class and National 12s, as well as the
Menagerie or Handicap class. Thereweretwo awardsfor the Salcombe Praams, one cup
being for helms under 16 years. The una-rigged Salcombe Praam was Scandinavianin
origin, and was raced here for about ten years. One example of the designis still seen
sometimes moored on the Victoria Quay pontoon. The Trident and the Mayflower were
West Country designs which did not spread, and the Tornado was used by a sailing
school based on the estuary whose clients were allowed to race for a short while with
SY.C.and S.S.C. craft.

The several protests heard suggest that the Tridents had particularly keenracing
inthe‘fifties. However they were not numerous enough to survive. Classes changed as
new designs became popular. The Fireflies began to impinge on the National 12s, and
from 1954 the two were combined asaClassfor the Points series (illus.12). The beautiful
A Class boats were no longer being built, some were laid up and others sold away as
their owners' circumstances changed. For a couple of seasons they were joined by a
Flying Fifteen, just asthey had raced with aDragonin pre-war days. By 1955 however,
it was agreed that unlessthree A Class boats entered the Regatta, they must be rel egated
to the handicap group. The Class died out. Juanita was being lovingly restored and
sailed in Plymouth Sound during the 1980s, and there may well be another, or more,
lying unrecognized in the West Country. The C Class single-handed boats were still
around but they seem to have sailed first in the Menagerie and then in 1955 with the
Tridents. As single-handers, they were being overtaken by the new Yachting World
Solo, but some survivein thisareatoday. In addition to Alec Stone’'s C18, mentioned
earlier, Edward Hannaford hastwo in hisboat store, and Tim Bass hasonelaid up. The
SolowasaJack Holt designwith al.o.a. of 12ft. 4ins., abeam of 5ft. 3ins. and aBermudan
sail areaof 90sg. ft., and wasfirst introduced to the estuary by Commander Kilroy. Then
members of Wraysbury Sailing Club brought four Solos down and allowed interested
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locals such as Shirley Tyler and her father (who both belonged to the S.Y.C. and
the S.S.C.) to try them out. The number of boats owned by members grew so quickly
that the Solo was adopted asan S.Y.C. Classin 1959 (illus. 16).

The co-operation between the dinghy sailing members of these two Clubs was
getting closer, and had been formalized in 1953 when thetwo Sailing Committees set up
a Joint Sailing Committee to consider all racing matters. Its members did not always
arrive at an agreed conclusion, but clearly the popularity of a design across both Clubs
was recognized as important. Their shared Regatta in 1955 included an All-comers’
Pursuit Race, racing on three days for both the Salcombe Restricted Yawl and for the
Keel-boats' Handicap, and on two daysfor the Solos, the Hornets, the Merlin-Rockets,
the Enterprises, the Mirrors, and for the National 12stogether with the Fireflies. Likethe
Solo, the Hornet and the Mirror were ultimately to be adopted by the S.Y.C.

By the mid-fiftiesthe O.0.D.s had to cope with so wide arange of craft that the
Menagerie was split into the A and B handicaps. Up to 1954 Club handicapping was
related to past performance with some tentative attempts at incorporating the Langstone
Tables. After that the O.O.Dswere happy to use the Portsmouth Yardstick and then the
Secondary Yardstick, which was of particular help as an increasing variety of boats
appeared during the summer holidays.

The S.Y.C.’s Secretary had reported the growing popularity of the Salcombe
Yawl ‘among thosewho do not like acrobaticsin their sailing’. Harris Thorning, presently
an S.Y.C. General Committee member, rememberssailing Yawl 16, Ariel, from 1948to
1960. Shewasbuilt by Jim Stonein 1948 and joined Y 7, formerly Edra but now owned
by Frank Cole and renamed Choice (illustration 10), Y 14 Blackbird Il and Y15 H.S.
Triscott’s Kingfisher, which Stone built in 1947 and which was apparently allocated the
number used pre-war for the highly successful Auburn, unfortunately destroyed during
the war. With them raced Y 9 Priscilla, the ex-B Class dinghy sailed by Richard Cove.
(She had had a mizzen added to her transom and remained undecked, features which
wereto lead to her disqualification as Yawl regulations were tightened once the Class
expanded.) By 1953 Blinkie Y 17, Swift Y 18, Heron Y 19 and Sonechat Y 20 had all
followed from Stone's yard,and then they were joined that year by Coralie Y 21, the
first yawl built by Douglas Winter’sfirm. Cotton sails, little coaming and no jamming
cleatsform part of Harris Thorning’smemories, but by 1963 Y 37 was|aunched, which
proves there was some truth in the Secretary’s report.

From 1960 to 1964 the Club was delighted to have asits Commodore a Salcombe
man whose career had been in the Salcombe seafaring tradition, Capt.George Cove,
whoselast ship before heretired had been the Queen Mary. His successor as Commodore
from 1964 to 1970 was Major Tyler who generously allowed Club members' racing
dinghiesto be parked on hisprivate foreshore at Small’s Cove. Thisprivilege continues
to begranted to thisday by hisdaughter, Shirley Tyler. During the Regattaweeks of the
late ‘fifties, residents of Mill Bay allowed visiting entrants’ boatsto be parked on their
private beach. These concessions made racing in the estuary on the new scalefeasible,
for not until 1958 wasthetown dump alongside Batson Creek turned into some parking
space. These privileges have been granted S.Y.C. continuously for some forty years,
and the Club is very aware of its debt to Miss Tyler and to successive owners of the
relevant properties at Mill Bay. The line of parked dinghies there during Merlin Week
and the Regattas has become part of the Salcombe summer landscape.

The Salcombe Council’sreaction to theinvasion by summer dinghy racerswas
29



not wholly favourable. Some members proposed in 1957 that all sailing races
should be banned in July and August, which would have meant no shared Club Regatta,
an altered Town Regatta confined to the rowing races, and curtailment of the Points
series. It was said that some of the hire firmswere concerned that inexperienced holiday
makers could be discouraged from hiring craft if the estuary seemed very crowded. The
sight of afleet of highly competitive, and often vocal, dinghy sailors bearing down on
one can admittedly be alarming. However the argument prevailed then - and each time
the question of congestion arose in the next two decades - that the races attracted both
participants and spectators and assi sted rather than hindered the summer holiday trade,
particularly asthe Harbour officials saw no insuperable obstacle. The move of the start
line away from the ferry helped in 1961 to relieve congestion near the ferry steps, and
thelater provision of the buoyed Fairway off Cliff House Gardens gave non-participating
boats a passage clear of racing dinghiesin thevicinity of their startline. The S.Y.C. and
S.S.C. Joint Sailing Committee did agreein 1958 that catamaranswere unsuited to courses
set in the confined waters of the estuary by reason of their size and speed, and laid on an
‘outside’ racefor themin the Regatta. The Yawlspromptly took advantage of thisprovision
and had their own ‘outside’ race scheduled to start ten minutes after the catamarans.

Thestart line could be altered from 1961 becausein that year S.Y.C. exchanged
its boat and Watch House at Oreston End for a new Watch House, with some storage
space below, near Bakerswell. The Mr. Broadhead who had bought Oreston End house
wished to be able to absorb within his property the site and boathouse leased by Cliff
House Trust to the Club and used by both the S.Y.C. and the S.S.C. The Club’sleased
building lay between his property and the water, and although he had aright of way
over theroof and stepsto thewater, hisaccesswaslimited. He offered to build replacement
premisesfor the S.Y.C. at hisown expense on their leasehol d section of thelower terrace
of Cliff House Gardens, near Bakerswell. Theideahad been mooted before, and Capt.
Lindsay Smith had donated money to the Club towards some structure on that site.
That money appears to have been used for a marquee, occasionally erected on the
lower terrace. Mr Broadhead offered amore permanent structure and arather complicated
transaction ensued involving Mr. Broadhead, Cliff House Trust, S.Y.C. Co. Ltd. and
the local Planning Office. The result was the Watch House where we see it today
(illus.14) and astart linewhichisin clear view of spectators on the Club terrace. One
result of there being so many bodies involved none of whose representatives had
been party to the original contracts, was that some argument arose later as to who
actually owned the Watch House and was therefore responsible for its maintenance and
rates.

The’'sixties were to be the decade when constantly rising costs began to affect
both Cliff House Trust and S.Y.C. adversely. Club officia srealized the need to encourage
full use of the premises throughout the year but the Club Nights and the Saturday
Ladies Nightshad only limited success. Tel evision was acompetitive attraction and so
the Club rented aset. Parking outside the Club had just been restricted, and it was noted
that ‘the absence of parking facilities in front of Club premises has had an adverse
effect during the past summer and has been a great inconvenience to members'.
Membership was possibly boosted alittle by the introduction of a new category, joint
membership, and funds were certainly improved by the renting of ‘an Amusement
Machine' popularly known as a One-armed Bandit. However, successful Regattas and
Open Events were not enough to sustain the Club, and some members, including the
Commodore, Major Tyler, realized the need for a broader, active local membership to
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securethefuture. Asmembersalso of the S.S.C., both heand hisdaughter were
aware that it too had financial problems. The solution seemed obvious to some - the
amalgamation of the Yacht and Sailing Clubs. After all, the dinghy sailors of both Clubs
were racing together and the races each Saturday were organized by a Watch House
group representative of both Clubs.

It was easier said than done. There was opposition by the ‘old guard’ in both
camps. Someof theelderly S.Y.C. members, interested only in their Club’s social aspect,
did not want their quiet disturbed, and others may have had yachtsmens' prejudice
against an influx of dinghy sailors. Those S.S.C. members who wished only to race
dinghies feared higher subscriptions to cover S.Y.C. facilities, including the cards,
billiards, table tennis and periodicals which they did not want. Social gulfs that were
non-existent to some seemed unbridgeable to others who did not wish to make the
attempt - and they were on both sides. The author well remembers in the late 1950s
watching Olympic Class Finns sailing at Lymington and her husband being asked by a
pleasant elderly man in reefer jacket and yachting cap whether he sailed * one of these
six-penny tip-ups? . We felt our dinghy rated about ‘tuppence’ on that scale .... An
unimportant anecdote, but it does illustrate contemporary attitudes, as does the fact
that Eastbourne was not the only town at this time which had two sailing clubs, the
Eastbourne Sailing Club and the Eastbourne Artisans' Sailing Club.

The amalgamation was first discussed in 1961 and finally achieved in 1964. It
proved beneficial to both parties. The S.S.C. had often held its Committee meetingsin
The Union inn (now The Fortescue) and post-war had had the use as floating
Headquarters of an ex-Admiralty vessel named Ilton Castle after their pre-war HQ,
which was an old paddle steamer and which became a total loss after it was
commandeered by the Services. Upkeep of the second Ilton Castle had proved adrain
onthe Sailing Club’slimited resources. Now all former S.S.C. members had the use of
the premisesin Cliff House, although thereis evidence that integration took sometime
toachieve. Dinghy sailorswere unlikely to usethe Club House straight off the water, for
therewere very limited changing facilities at first, including just one shower, whilethe
expected dress for male members included always jacket and tie. The Sailing Club’s
assetswere handed over to the Yacht Club, and in return it was agreed that former S.S.C.
members should not pay entry fees or their first year’s subscriptions. Any remaining
money wasto go towardsfurthering sailing. S.Y.C. membership jumped from 292 t0 433,
one of the membersgained being W. * Gunner Bill’ Yeoman, aFlag Officer of the S.S.C.
Mr. Yeoman was grandfather of today’s Lifeboat Coxswain, Frank Smith, and is
remembered gratefully by Shirley Tyler in particular for his keen support of racing. In
the Watch House he always took charge of the guns.

From 1965 the Club’s subscriptionswere set at £5 5s. for joint membership, and
£44s.for aman, and £2 2s. for awoman. Thosewho lived over three milesaway counted
as country members and paid half rates. Possibly the curious half price for women was
related to thelow rate of £1 5s. till paid by former membersof the Ladies' Club. There
was as yet no family membership but two other reduced rates categories did exist,
Junior membership for those between 18 and 24 years and Cadet for those under 18
years. With afirst year’sprofit of some £2400 and assets of £8430, the Club’sofficials
could breathe alittle easier. However there was aneed now to match thefacilitiesto the
increased membership, and so expenditure on internal alterations proved essential.
Also, the more people used the premises, the more frequently refurbishment had to be
carried out.
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Post Amalgamation

From thetime of amalgamation, the sailing section morethan paid itsway. Open
meetings such as Hornet weekends or the Gull National Championship of 1967 helped,
and the Regattawas an essential annual contributor. Over 300 entrantswas the norm for
theS.Y.C. Regattasfor almost adecade. In 1966 some 306 boats from 100 different Clubs
entered for 55 races requiring 1600 entries on the record sheets. The competitorsenjoyed
(hopefully) avery windy week during which bar takings quadrupled. The Points series
usualy ran from April to October with a special Whit Monday race for an R.N.L.I.
pennant, and a break for the Regattas. The winter series of 1967 produced an average
turnout of twelve boats. The Club’s classes were now the Salcombe Restricted Yawl,
the National Solo, the National Hornet and the Mirror for helms under 16 years. The
Hornet was a Jack Holt 1951 design sponsored by Yachting World (illus. 14). Of light
construction, it planed easily, carried main, jib and spinnaker, and initially had asliding

14. Hornet Class off the Yacht Club, 1960s. New Watch House on left of
lower terrace and former one at the right (courtesy Miss Tyler).

seat, adistinctive feature which was quite popular with girl crews. It used to be said in
Salcombein the 1960sthat you could tell aHornet couple walking down Fore St. by the
bruisesdown the back of thegirl’slegs. The sliding seat was | ater replaced by atrapeze.
The Club adopted the Hornet asa Classin 1967 when the now less popular National 12
dropped back into the Handicap. In that year the Club bought three Mirror dinghy kits
for the Cadets, to whom Miss Tyler was already giving sailing instruction based on
Small’s Cove. Backed by the Daily Mirror, this design was aimed at the impecunious
DIY enthusiast. It waslight, short enough to be carried on acar roof rack, and could be
used for sailing, rowing or with an outboard. Adults could sail it provided they were not
too long-legged. The Club boats were completed intimefor an April
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1968 launch, and proved well balanced and responsive so that other youngsters
acquired Mirrors. Their red sails have frequently been seen battling happily around a
coursein conditions which have led to capsizes among larger but more tender craft.

The encouragement of sailing among the Cadets has remained an important part
of the S.Y.C.’s raison d’etre for a generation now. First with Shirley Tyler and later
helped by a succession of organizers such as Jimmie Dormer, Mervyn Honey, Martin
Payne, JonAlsop, Clive Thompson and Rob Burn (all assisted by innumerable parents),
groups of Cadets have learned boat handling, sailing, racing and safety techniques.
Likeother Classes, they had their own Class Captain inthe’seventiesand’eightiesand
the keenness of the Cadets and their willingnessto help with Club events often reflected
the enthusiasm of the current Captain. When repairsto the billiard table were deemed
too expensive, thebilliard room became a Games Room open to Cadetsaswell asadults,
so that young members had somewhere on Club premises in which to meet. After the
Mirrors, Optimists were bought for use by the youngest Cadets, and then in 1978 W.
Tatnell supplied anew Yawl Y 101 named WWin in memory of hiswife and the Cadet class
has had the use of thisboat ever sincefor training and for racing, provided that an adult
Yacht Club member has always been on board. For several seasonsit was common to
see Win racing with Captain Blazeby, the then Harbour Master, in charge of a Cadet
crew. When Mr. Tatnell died, this generous patron left a significant sum in support of
his gift, and on this the Cadet Class Fund has been based since 1987.

The Solos were probably most popular in the early 'sixties, but held their place
well. The Yawls were increasing significantly. Sixty-one had been built by the end of
1967, asbuilders Stoneand Winter werejoined by Edgar Cove (Yawls41, 44, 48, 56, 57),
Salcombe Yacht and Marine Co. (Yawls42 and 43), and Powercraft (Yawls45, 46, 49 and
58). It wasthe advent in 1967 of Y61 Taylor Maid, built by Peter Taylor in Salcombe,
which created something of a furore because she was a light, successful boat with
certain new features. The result was the formation of the Salcombe Yawl Association
with the principal object of agreeing and enforcing buiding regulations nationally for
thisrestricted Class. Thirteen more boatsfollowed quickly in 1968 and 1969, though not
all, of course, stayed in Salcombe. The Salcombe Restricted Yawl could be said to have
come of age, but it had certainly changed, and no longer would the specification begin
with the declaration that ‘ The Salcombe Yawl isto be regarded primarily as apleasure
boat .... and its racing function is to be regarded as being secondary’.

The work done by the Sailing Committee had increased greatly. Points series,
the Regatta, National and Open Meetings, team racing against Dartmouth Royal Naval
College and other Clubs, had all to be organized and manned. Class Captains were co-
opted onto the Sailing Committee and winter evening lectures arranged by the Sailing
Committeebegantofeatureregularly inthe Club’ssocia activities. The House Committee
was more concerned with events such as ‘the usual Christmas Dinner’ held at the
MarineHotel in 1968. Catering facilitiesinthe Club itself werestill very limited.

An analysis of membership at this time by Capt. John Waterhouse divided the
Club into five groups, described as: -

a)Thehard core of local sailing membersand their ‘ country member’
counterparts who join them in the Summer season from all over the Kingdom.

b)The owners of the larger Yachts who enjoy the reciprocal hospitality
of the Clubs aong the Coast on account of the hospitality offered by
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our Club to Yachtsmen visiting Salcombe.

¢) The older memberswho have retired from active yachting or boat

sailing but who still use the Club as a social meeting place.

d)TheBridge players.

€)The young.
The five categories Capt. Waterhouse identified have remained the basic groups of
membersfor the past thirty years, and the balancing of the needs of these groupsissitill
essential to thewelfare of the Club. At thetime hewas considering the Club’sfuture, the
most significant increase in membership was among the Junior and Cadet members.
Unfortunately their subscription and bar contributionswererelatively small, at atime of
economic uncertainty. So came the first of a series of attempts at economies, including
closing the Club for aday and ahalf in the winter, coupled with risesin subscriptions.

Two cheering events ushered in the 1970s. The first was the inauguration of
Merlin Week in 1970, after the Merlin-Rockets had asked to be allowed to drop out of
the Regattaand have afull Open Week of racing to themselves. This suited the Sailing

15. Merlins racing (courtesy T. Newberry)

Committeevery well asit reduced pressure on the Regatta. The 1946 Jack Holt designed
Merlin had merged in 1951 with the year-old Rocket, and Merlin-Rockets had visited
Salcombe in increasing numbers for some years, sometimes sharing starts with the
Hornets. At first the Merlins shared their week with Fireballs, but entriesrose so rapidly
that from 1974 the two had separate weeks. Soon Merlin entries had to be limited and
theideal maximum was set at 80, which could be handled astwo fleets of 40 starters. A
Harbour sub-committee inspection on four occasions in the 1977 season led to the
conclusion that dinghy racing did not cause any undue congestion in the harbour or on
the beaches. Careful collaboration between the Club and the Harbour Master, Captain
Hodges, as with his predecessor, Capt. Blazeby, has enabled the Club to continue
holding such summer events. Merlin Week in 1995 will be the 35th consecutive year in
which S.Y.C. has played host to the Merlin Class to our, and we hope their, pleasure.
Because the estuary provides sandy beaches with good views of the racing, many
Merlin owners have turned the week into afamily holiday. Entrants have honorary Club
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Membership, specia catering and entertainment is laid on for them and their
families, and any overcrowding inside the Club has always been accepted as evidence
of the Week’s success. The Merlin and Regatta weeks are the highlights of the Sailing
Committee’ syear. Audrey Petit, whowas Sailing Secretary from 1972 to 1990, isknown
nation-wideto Merlin sailors, and did much by her enthusiasm and organization to turn
the event into the popular fixture it has become.

The second cheering and constructive step was the agreement arrived at with
Cliff House Trust in 1972. S.Y.C. had aready taken responsibility for the Watch House
and now, in exchangefor giving up theleasetoitsflat in Cliff House, the Club acquired
what wastermed the ‘freehold lease’ of the ground adjoining Bakerswell on which the
Watch House and dinghy park stood, and to the adjoining foreshore; an acquisition
dear to the hearts of many of the Flag Officers, including J.J. ‘ Pete’ Petit. By a Covenant
entered into with Cliff House Trust, at the end of twenty years, during which time the
Club would pay rent, the freehold would become the Club'’s, without any restrictions.
Thisagreement meansthat today the Club hasthe freehold of asection, albeit small, of
waterside land and foreshore. At last it ownsthe base where tenders can land, races are
organized, and afew dinghies can be parked. Thelong-term problems of dinghy and car
parking remain, of course, and thelatter has produced the S.Y.C. Law of Inverse Distance:
the further away from the Club that you have to park your car, the closer the space
vacated by the car that pulls away as you walk up to the entrance.

Theyear 1976 produced athird event of significancefor S.Y.C.’sfuturewhen a
group of enthusiastic yachtsmen, among whom W. Fletcher was prominent, set up a
pilot group to investigate the possibility of creating some organization for cruiser owners
withinthe Club.

16. Alec Stone in Solo 1212, Whitehall, in
which he won the Solo World
Championship in 1971.

Solo 847, Uncle Sam (R. Petit)
is also shown.
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The Cruiser Section

Clearly the advent of new materials and new techniques of construction had
affected cruisersaswell asdinghies. Unfortunately no Club Registersof Yachtssurvive,
although they are occasionally mentioned in other documents, and so we have only
scraps of information concerning yachts and yachtsmen in the Club before the creation
of their Cruiser Section. We know there was some port to port racing, for in 1960 the
Club gavethree cupsfor aWestward Bound Race which finished at Salcombe. In 1966
the Clubjoined the West Channel Cruising A ssociation which wasformed to co-ordinate
sailing activities along the coast and to try to establish some uniformity in racing rules
and safety regulations. The Club representative’s considered opinion in 1973 was that
few Salcombe boats would be able to take part in Offshore Cruiser racing because
safety requirementswere many and expensive. However the Club wasobvioudy involved
as starter or host for West Channel Offshore races in 1974 when there was a Salcombe
to Brixham racein July and another in September from Salcombeto Plymouth. Perhaps
thegeneral increasein cruiser availability and ownership wasreflected in theinitiative
taken by Wilfrid Fletcher’s pilot group.

17. S.Y.C. Cruiser Rally, St. Peter Port, Guernsey, June 1990. Party on board Gemma.
Other cruisers: Marsella, Pinjarra, Trumpeter, Truantina, and in the distance
Arun Swan (courtesy B. Coates)

The General Committee welcomed the setting up of thisinvestigation into the
feasiblity of establishing a Cruiser Classbecause ‘it isaside of the Club which haslong
been dormant’. Initially the group listed some twenty-six S.Y.C. local members with
suitable boats, ranging from a 17ft. Silhouette to a 34ft. catamaran, and including two
motor cruisers. A survey of craft on permanent moorings in the harbour encouraged a
belief that an organized cruiser group would draw some new membersintothe Club - a
belief that wasto befulfilled. The group’sreport stated that ‘ By far the most significant
development .... istheincreasein moderate sized cruiser sailing boats ... which appears
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to reflect the growing tendency for dinghy sailors .... to move on into small
cruising boats' . The S.Y.C. Cruiser Class cameinto being in 1977 and has been active
ever since. Thethen Vice Commodore expressed the hope that the Cruiser Classwould
‘keep to the technical rather than the social side, and at the same time embrace all
membersin their activities . However, just as some other Club Classes held their own
Class Dinner, so the Cruisers Supper became an annua event. Moreover, in their
enthusiasm, thefirst Cruiser Class officialsrapidly organized acalendar of eventswhich
included Tuesday evening lectures once a month in the winter, running parallel to the
established Club Friday evenings. The man who wantsto hear about search and rescue
operations or thelatest el ectronic navigational aids hasdifferent interestsfrom theman
who isinterested in team racing tactics, or the newest Olympic dinghy class, although
both would have enjoyed theillustrated talk given by Waldo Dowson in October 1978
on hisvoyagesin Hannah Penn built for him by Camper and Nicholsonin 1972, andin

18. Start of the East Rutts Race 1993. Won by Leopard on handicap
(courtesy B. Coates).

the two Falmouth Pilots he had sailed before owning her. Yet in effect the cruiser
membersformed a sectional interest alongside the dinghy interest, rather than just one
more class within the Club. One suspects that a feeling that the dinghy interest had
been dominant for too long motivated some of the cruiser pilot group, who wanted to
establish a balance. The reality of the situation was recognised in 1978 with the
appointment of aRear Commodore (Cruising) and a Rear Commodore (Sailing) to divide
responsibility for the cruiser and dinghy sections. The Cruiser section early established
the pattern of coastd rallieswhich till exists. Theideawas, and is, to encourage novice
owners or newcomers to the Western Channel to branch out from day sailing into
cruising in company, and/or racing. The lecture programme was intended to increase
their knowledge, and therefore their confidencein their ability to do so. Thefirstralyin
1977 was to Newton Ferrers, with nine boats taking part, most of whose owners were
experienced sailors. The boats were Pandora, Blue Albatross, Pallas, Hannah Penn,
Moonflower, Arun Swan, Snow Bird, Madena and Gemini Girl. The Harbour Master
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took onelook at the latter, Derek Yapp's catamaran, and sent her to moor ‘well
clear of other craft in what turned out to be the draughtiest spot in the estuary’. After
enjoying the hospitality of the Yealm Yacht Club, some returned to Salcombe next day
while others went on to Plymouth and Cawsands. The next rally wasto the Dart and it
attracted fifteen cruiserswith forty members. The next year saw nine boats and twenty-
four members cruising in company as far asthe Helford River, and the coast from the
Dart tothe Helford has been the areafor annual rallies ever since, with the occasional
foray to Brixham.

Many owners , of course, continued their practice of sailing alone, but some
would report aplanto go foreign or to the Channel 1slandsand indicate that otherswere
welcometo join them. The photograph of the party on board Jemma taken at St. Peter

19. Winner, East Rutts Race 1993 -
Leopard (courtesy B. Coates)

Port in 1990 (illus.17 ) shows how enjoyable these jaunts can be.

A prizewasinstituted in 1978 for the best kept and most interesting log submitted
annually, and entries do give a glimpse of voyages undertaken by S.Y.C. members. In
1988 Pinjarra (D.J. Burton) crossed to St. Peter Port then on to Treguier and down the
French Atlantic Coast to LaRochelle, around voyage of 1133 nautical miles, calling at
33 ports between 4 June and 16 August. R.M. Rushworth thoroughly enjoyed his
sailing in 1989, although hisaccount was not intended asan entry for thelog competition
since it covered his season’s sailing, not just one voyage. In his yacht Rorqual, he
attended both the Brixham and the Dartmouth Club rallies, took a twenty-eight day
cruise of 605 nautical milesto the French Atlantic coast viaNewton Ferrerson theway
out and Kingsand and Dartmouth on hisway home. Rorqual’s next trip of 230 mileswas
‘to Port Kernoch eastwardsthistime’ andincluded St. Malo, St. Helier and St.Peter Port.
In April he delivered a 32ft. yacht from Toulon to Marmaris in Turkey, caling at
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Porqueralles, Ischia, Capri, Messina and Rhodes among other places. ‘ Three
full gales. Two canals, Lefkos and Corinth. A supporting crew of three including a
teetotal Irishman, atower of strength in the occasionally strenous conditions. Finally a
short meeting with a Turkish gunboat in prohibited waters - Enough said’. Herounded
off the year crewing a short delivery from Dartmouth to the Hamble on L.M.27
Broadsword, which must have seemed fairly tame by comparison. The account
ends: Total year’scruising: 71 days on board. 2484 nautical miles. 178 Night hours. A
goodyear'. It givesat least an indication of therelish withwhich some S.Y.C. members
have put to sea.

Racing attracted less support at first, although ateam did competein the Torbay
Admiral’s Cup as early as 1978, and the next year Showbird of Hamble skippered by
Norman Neal and crewed by Roger Evans took part in the AZAB (Azores and Back)
race under the auspices of the R.O.R.C. Sufficient support eventually led to acceptance
of the Sailing Committee's offer to schedule races ‘ outside’ for the cruisers, and afull
programme hasdevel oped (illus. 18 and 19). The 1994 race card included a Spring series
of fourteen races and an Autumn one of eleven, with coursesincluding oneto Plymouth
viathe Eddystone, two to the Skerries, two to Burgh Island and one East Ruttsrace. In
addition there was arace for Lady Helms and one for helms under 21 years. Numbers
fluctuate, as they do for all Classes, but the Cruiser section is one of the successes of
the past two decades. It hashelped to fulfill the aims of the Club’sfoundersand created
some balance between those first two groups, the dinghy sailors and the yachtsmen,
identified by Capt. Waterhouse. In 1978 the section offered to give Cadets a taste of
cruiser sailing and twenty of them enjoyed the experience one day in July, as others
have donein succeeding years. Cruisers have also supported avariety of local events,
from Waterside Regatta Services to escorting the R.N.L.I.’s Baltic Exchange |l into
Harbour when she arrived as anew lifeboat for the Salcombe station.
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....And so, to-date

If the Cruiser Section has taken care of the interests of the yachtsmen, Capt.
Waterhouse's group (b), his other four groups have been well catered for too. The
Bridge players have the use of the Quiet Room on two afternoons and one evening a
week: the young still fall into two categories with reduced subscriptions, Intermediate
for 16 to 21 year olds, and Cadet for under 16 years. Thelatter enjoyed theuse of aLark
for several seasons, donated by Mr. and Mrs. Jago, and in 1978 began to switch from
Mirrors to the single-handed Topper. Several Club Toppers have been bought, and
1994 saw an average turnout of six for racing on Saturday afternoons. The Waterhouse
social group of members who no longer sail enjoys the improved bar and the catering
facilities, dong with al other members. Support for thewinter social programmeinevitably
fluctuates, but the Burns Night celebration is always a sell-out, and has been for many
years. The remaining Waterhouse category, the dinghy sailors, has seen changes,

—
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20. Mirror Launching Party, Bakerswell, April 7th 1968

although the Solo Class has survived a challenge from Lasers and the loss of helmsto
theYawl Class. At onetimethe Hornetsflourished and travell ed, the complete Salcombe
Hornet fleet attending the National Championship in 1970. Later, in 1977, David Tabb
and Mark Lewis came second in that annual event. Four Hornets went to the World
Championship in Thorpe Bay the following year, and in 1979 John Donovan took his
boat to Holland for the World Championship. However, within the next decade the
Hornet lost support herefor avariety of reasons, and the Class ended, leaving only the
Solos and the Yawls. In fact the peak for dinghy numbers throughout the country had
probably passed by about 1980 and that has been reflected in thelower Regattaentries.
However, Salcombe's popularity asthe venuefor visiting Classes’ National and regional
events has continued, an example being the Wayfarer National Championship of 1991
to which the Club played host. In recent timesthe Yawl, like the Hornet, hastravelled.
Y70 and Y 82 were trailed to North Berwick in 1977 to take part in the Round Table
National Regatta, John Donovan’s'Y 82 coming second and
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TimNoyce'sY 70fifth. They a so took the Team Award and the Travellers Trophy,
and were quite prepared to repeat the venture. A group of Yawls attended the Open
meeting at the BalaSailing Club for three yearsrunning, Y 134 Dipper (Mervyn Honey)
winningin 1988 and 1989, and Y 82in 1990. Alec and Kathy Stonetook Y 114 Swallow to
atraditional wooden boat regattain Holland in 1989 and won in a Force 8 gale. These
and other successful forays, in particular Martin Payne’s second place in the World
Solo Championship of 1980, have helped to makethe S.Y.C. known in the British dinghy
world not just as ahost club but for its competitors. Alec Stoneisnot only well-known
as aboat-builder but also asa highly successful dinghy sailor, the most distinguished
the Club has had. He made his mark in the National 12s, particularly during Burton
Week, and by thetime he becamean Honorary Life member of S.Y.C. in 1972, hehad not
only been Wayfarer National Champion, but eight times the Solo National Champion
and Solo World Championin 1971 (illus. 16). The citation stated that he had brought
“himself and by association the Club, to the forefront of British dinghy racing’.

Plenty of activitiesmeansaneed for plenty of support. Club membership dropped
afew years ago when a combination of rising costs and inflation at atime of recession
led to asteep risein subscriptions, but it stands now at some 900 individuals. For these
afull cruising, racing and socia programmeisplanned for the Centenary Year. Therewill
be dinghy racing from 18 March to 1 January (weather permitting, of course), three Yawl
Open weekends, a joint Solo-National 12-Topper Open Meeting, two days of team
races, as well as an RS 400 Open Meeting, Merlin Rocket Week and the Regatta. A
cruise in company is planned for June to Morbihan via Trebeurden Marina, Camaret
and Benodet, aswell asralliesand racing. Thisyear a Centenary Ball in Regatta\Week
will join the Commissioning Party and the Laying-up Supper ashighlights of the social
programme.

Club officerstoday have obviously far moreto organize than their predecessors
had a hundred years ago. Moreover, since the Second World War many new bodies
have appeared with an interest in the estuary, with all of whom the Club has had to
negotiate and co-operate at some time. These range from the Island Cruising Club to
non-sailing organizations such asthe Salcombe Estuary A ssociation, the National Trust
and the Nature Conservancy Council, which was responsible for the estuary being
declared a Site of Special Scientific Interest in 1987. One recent achievement of the
S.Y.C. Co. Ltd.for which al aregrateful isthe agreement arrived at with Cliff House Trust
after long negotiations. In return for accepting anew financial arrangement acceptable
to the Trustees, the Club has received an extension of itsleasefor 99 yearsfrom 1993.
Thusit entersits second century with security of tenure, which would surely pleaseits
original benefactor, Andrew Mcllwraith.

What of the future? People and their boats will change, as will patterns of
behaviour. After al, no Edwardian member would have understood the 1978 noticefrom
the House Committee stating, ‘ Would members please note that skateboards are to be
left outside the Club and they are not to be used on the premises or in the grounds'.
However, hewould have had to admit that today the Club doesmoreto foster sailing in
the vicinity of Salcombe than it did in the early years. The Salcombe Restricted Yawl
looks set to surviveinto the twenty-first century (illus. 21) with four yards accepted as
builders by its Association and about 160 sail numbers having been allocated by now,
it hasbecomeidentified with Salcombeand with the S.Y.C., despite ownersbeing scattered
acrossthe country. Asthe Centenary Year opens, Salcombe Yacht Club hasaCommaodore,
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Gerry Turner, who is aLt. Commander R.N. (retd.), a Vice Commodore, Stan
Turns, who is Assistant Harbour Master and was Second Coxswain of the Salcombe
Lifeboat, aSailing Secretary, Jane Starey, who isthethird generation of the Stonefamily
to feature in this history, and an Administrator, Philip Perraton, who is a Commander
R.N. (retd.). Between them they represent so many strandsin Salcombe’straditionsand
the Club’s story. May that augur well for the future.

21. Modern Yawls racing
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J.J. Petit
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