YAVL OWNERS' ASSOCTAPION OF SALCO¥ET

REPORT OF SUB-COMMITTEE SEPTEMEER, 1967

This sub-committee was appointed at a general meeting of owners of Salcombe Yawls
held at the Yacht Club on 8th August, 1967. Our task was to revise existing specificatio
of Salcombe Yawls, to advise whether any, and if so what, amendments were needed, and to
report back. As a large proportion of owners are no longer in Salcombe, we are making ou
report by post; we shall be grateful if owners will resd the report carefully, and let u
have their comments, so that a final conclusion may be reached not later than the rirst w
in October, .

We have had the benefit of the technical sdvice of five yawl-builders and s sail-maks
who accepted our invitation to attend our meetings. ~

In our opinion, the Salcombe Yawl is to be regarded Primarily as s Plessure boat, usce
by the owner with his family and friends, and its racing functicn is to be regarded as
secondary. It should therefore be of sound construction, and structurally safe; it
should be capable of going to sea in moderate conditions. In other words, it should be ar
efficient sailing-boat, but not a racing machine,

. - It*would be a mistake to restrict the design in such detail, that there would be no
room for initistive on the Part of designers and builders. At the same time, we have aime
at A measure of standardisation, sufficient to enable yawls to compete in racing on a
fair basis, and to allow the skilled helmsman and crew to succeed by virtue of their skill

when sailing any boat in the Class,

With two important exceptions, the rules we are proposing, in so far as they refer to
hulls, are intended to apply to Puture construction. We do not tkink it fair o ask ownen
of existing yawls, up to and inciuding Y. 61, to incur the expense of mgjor mwll .
alterations to boats already built in good faith. Bxceptionally, we recommend +that all
yawls, whether existing or future, shoulid be brougkt into conformity with the specificatio:
in respect of keel and of overall wiight. (See below). i

In the matter of rigging and sails, 511 owners will be asked to bring their boats intc
conformity with the specification, - 1

We have deliberately left a mumber of details undefined, ir order 1o allow resasonable
flexibility of design. _

"'\ e aTe advised that mast spruce is becoming very difficult to obtain, and that it may
be necessary in the future to allow other types of mast. We recommend, hcwever, that for +
present the requirement that masts should be solid spars be retzined,

We recommend that = limit of minimm overall weight of mill should be included in the
specification, and that the method for G.*ePmining this should be settled in consultation
with the official measurer,



