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The Boathouse, 30 Island Street, Salcombe

o salcombegin www.salcombegin.com o @salcombegin

ilovegin@salcombegin.com

i

R {For Sale .l
Whatever it is if its for a Yawl | Y
puti




restricted classes, we have ery great issues in
to maintain and grow membership.

There has been a huge myth developed that the
fleet is aggressive and unwelcoming. Potential
owners are being dissuaded to buy red fleet bo
because of this. This is something | want to chang
but we will need an association debate sometim
the future to fully air the subject and hear all sides
of the story. ;

The committee will be dlscussmg this at Iengfh
before it goes public, but we ne d to understand
that the Salcombe Yawl is one ¢ with one
Association and one set of me les
We have been lucky fo see
~ thing like 15 years, |

beholden to them in fhat respect and | canno
them more for the support they have given since |
- became Chairman. We do need to give someihlng
and | urge you all to take on the rac

nother training weekend ﬂus yea
~organized by John Srmfhers with Rld_'ilii Whitw

year for prize winners to buddy certify their boats
and have up to date certificates and wei
documents. Nothing too onerous an

 that should not be second nature to

take part.

social events for the upcoming yea
hopefully opportunmes for just geft




EARLY MAY OPEN

The Muy Bank Holiday weekend saw plenty of
action in Salcombe Harbour, when the Salcombe
Yacht Club hosted the first Salcombe Yawl Open
meeting of the year, with 22 Yawls. Saturday
afternoon saw light easterly breezes, and the Race

 Officer, Julian Meek, chose to send all of the fleets

“up harbour” toward Gerston on a dank and drizzly

vl “Modern” fleet, Simon Gibbens and
eed, in a borrowed boat, were early
eneficiaries of more pressure in the middle of
the harbour, leaving some of the fancied teams,
_languishing alongside the Cliff House gardens sea
wall, though the ubiquitous Will Henderson sailing
with Tristan Stone managed to make a strong
recovery from a slow start to finish second on the
. return home.
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by local fisherman boat builder of the di
'Griff' Griffiths. About the same i Coves B
at the end of Island Streef sfarfed furnm

were 16ft long, but ver heavxly consirucfed and
beamy. A couple were even fitted with Stuart Turner
inboard engines. Yawl fever spread to the other end
of Island S : :
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be Vm be built would far exceed that of th ’
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salllnﬁ experl 3
from"ﬂ1e moonng’fé 'elr flrst race, and th

sea for 3 or 4 miles, turn round
; cin. You will then discover what

r charming side these beautiful boats can

u, oh, and take a mackerel line as well, you

11 pper! | called this article 60 years

site a sobering thought that it was 60

with Hug‘h“Cuter off Yalton but |

s if you are en|oymg yourself




John Smithers Y19 \
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SALCOMBE YAWL OWNERS' ASSOCIATION

____—,_ﬂ____.__.___-.‘—___._~______g_
SPECIFICATION
e

General.

(a) The galgoube Yuwl is to be regarded primurily — o

! i o opTEMEER, 196
post, family and {riendt = 3
function is E it therefore shuuld be of
sound constriiction 2 y je of
going t° sea in mode conditions«
en effxcient;sailing . t not 8 ruacip

(p) In the matter of riEEing and sa8ilsd. all ownpers pust bring their
poate into conformity with the 5pec1ficat10n.

(c) T&leranczs are 1aid down in the measurement form t
puilders to luse thel i i yuwls,
no attempt B2y be me T permltted solerances to

produce a yscht that may hav acing perfnrmance.

DimenZ——=

pimensions. |

the length over-all includes stem bend, put not normal rudder
£ittings, nd ie te be meaaured betwuel perpendiculare. The beald
rements shall be caken 8% deck 1evel ®Y extension of the
the| YOoP strake.

Materigls.

Maver =

(a) The null, decks and seats are to be pade from wood #nd not
glass reinforced plastic.

(p) The musts and spars are to be made of wood.

e clinker puilt,
lami than 5/1
peasured eiternally.
outer edage | of plank must not

(o) Timbers B8Tre not Lumlnated. sided not less

tnan 11/16} and thun 9/16"- gpacing must not

pe less then 6" and not more than 74" between centres, peasured
on hOE«

Jength must not exceed 16' measured petween
pandicuﬂ d the beam uot less8 than 5' 4" oF greater then
8" measured at deck level bBY egtension of the top streke.

(4) Fore deck must not be less thap 3%, after deck not less
then 1’ a including yranson and coaning and side decks not less
than 7%" including couaming-

(e) Couming medrn height v© pe not 1e88 than 2" above deck and
the top edge iB to form ¥ continuoud concave CUTrve from fore to
aft end.

(£) Meximum rise of flooXr awidships BL & point 2t on either side
of the centre line ghall not be more than %" measure to the
rebbet of garboard.

Insife aepth of hull amidships ©0 pe not less,then 2t 3R
snrement to be taken frowm the gheerline ( where 1ine of
planking lcuts deck level 3 t° the hog- —

(n) geating 38 tn coneish of at least one thwarl not hess than
8" wide jand pide seals pot Lees than 5' long:




As will be known to many, the Salcombe Yawl had
its origins in the inshore Salcombe fishing boats,
with the first depiction of one in a print of 1806
sailing in Widegates, with Alston House in the
background. These moved onwards through the
Licenced Waterman's Boats, with no fixed length,
but probably somewhere between 15ft 3ins and
18ft., which raced together in the annual one day
Saicombe Regatta. However, it was not until 1906,
when the two yawls, Foam (1 7#t. 6ins.) and Busy Bee
(15ft. 6ins.) were built, that we know their lengths
for definite.

After the First World War, a small class of four yawi-
rigged boats of differing lengths of between 14ft.
and 15ft. 6ins. raced together on handicap.

 They were soon joined by Blackbird, Jim Stone’s first

yawi which was only 14ft. long, but ‘which continued

racing in the class on handicap until about 1938.

~ Up until 1935 they raced as variations of the
‘Under 16ft. Handicap and Yawl Class, sometimes
totalling 10 starters. However, as a direct result of
the introduction of the West of England Conference
16ft. Class which led to the B Class, by 1937 they

- were standardised on 16ft. and all subsequeni YaMs |

have been built to 16ft LOA.

" In 1937 Frank Morgan Giles brought over two of -

his half-decked Teign Corinthian 16ft. One Designs,

to race against the yawls in the Salcombe Regatta.

As a result of this, two of them were purchased
_and converted into Y7 Edra {(now Choice) and
Y15 Aubum (now believed to be somewhere near
Brightlingsea in Essex). These were fitted with iron

keels, which previously had not been installed,
so that when Jim Stone built Y14 Blackbird Il, he
installed an iron keel. Since then of course, aii

~ yawls have been fitted with the iron keel. Also, unhl
then some yawls were open, some half-decked.
After the War, starting with Y15 Kingfisher, each
year up until Y60 Jim Stone built one or two new
yawls in his little shed while others were built
by Douglas Winter at meombe and Salcombe &

| Marine, Edward Cove and Powercraft on Island
Street. None of these Yawls were built to any ‘
specific rule, other than an LOA of 16ft., haif—decked
and with an iron keel, although the two Winter
Yawls were very narrow, while the Edward Cove
boats were comparatively very broad and more

suitable for picnicking.

It was when Peter “Young Bungay” Taylor built

Y61 ‘Taylor Maid’ very lightly, that the revolution

in the class started, leading directly in 1966 to

the formation of the Salcombe Yawl Association.
“Young Bungay” had taken the lines off Choice
while she lay on Edward Cove'’s slipway, retaining
the bow sections, but widening and flattening the
run aft to give the stern lift, so that she could almost
plane. This change in concepf,v»'combined with her
very light weight made her very much faster than all
the pre-Y 60 boats, so that she outclassed everyone.

In 1966, after very much general discussion, it was
decided to form the Salcombe Yawl Association and
a meeting at the Salcombe Yacht Club was called
by Dr. Breach, of Smalls Cove, East Portlemouth.

HE FORMATION OF THE ASSOCIATION in 196

6

Dr. Breuch wﬁh Mmor E.G. M (Ted) Peame, Geo{frey
Sutton, Terry Stone, and Major Tim Street, and with |

Norman Mallett as Hon. Secretary, were efec&ed
Donovan of Kingsbridge was invited fo joina
e later. Tim Street was invited to prepare the first

 draft of the Rules for consideration. At that time,
 the main worries were weight, as Taylor Maid had

ed and found to be substantially less
Stone, Powercraft and Cove boats; breadth,
o Winter boats were substantially narrower

_ than other boats and thus rather crank; and mast
~ construction, as there was a strong move towards
metal masts. It was determined that Salcombe

should have wooden masts as long as was

» able and, with minor adjustments, these Rules
wer pproved cmd are subsfanﬂolly those wh:ch are

T’m Sfreet‘ -

: Taylor Maid



1960s Yawls

1960s Regatta race
Tim Street's Y7 in
the front of the
pack

=

Clive Thompson sailing Y50 in 1966

YAWL OdEERS' ASS ! N O"  SALCONIR

‘? REPORT OF SUB—COMMITIEE SEPTEMBER, 1967

This sub-committee was appointed at » general meeting of owners of Salcombe Yawls
held at the Yacht Club on 8th August, 1967. Our task was to revise existing specificatio
of Salcombe Yawls, to advise whether any, and if so what, amendments were needed, and to
report back. As a large proportion of owners are o longer in Salcombe, we are making ou
report by post; we shall be grateful if owners will read the report carefully, ani let u
have their comments, so that a final conclusion may be reached not later than the rirst w
in October.

We have had the benefit of the technical advice of five yawl-builders and a sail-mak:
who accepted our invitation to attend our meetings.

In our opinion, the Salcombe Yawl is to be regarded primarily as = plamsure boat, usc
by the owner with his family and friends, =nd its Tacing runcticn is to be regarded as
secondary, It should therefore be of sound construction, and structurally safey it
should be capable of going to sea in moderate conditions. In other words, it should be ar
efficient sailing-boat, but not a racing machine.

; It*would be » mistake to restrict the design in such detail, that there would be no
room for initiative on the part of designers and builders. At the same time, we have aime
at a measure of standardisation, sufficient to enable yawls to compete in racing on a
fair basis, and to allow the skilled helmsman and crew to succeed by virtue of their skill
when sailing any boat in the Class.

With two important exceptions, the rules we are proposing, in so far as they refer to
lls, are intended to apply to future construction., We do not tkink it fair to agk ownen
of existing yawls, up to and inciuding Y. 61, to inour the expense of major awll X
alterations to boats already tuilt in good faith. Bxceptionally, we recommend that all
yawls, whether existing or future, should be brougkt into conformity with the specificatior
in respect of keel and of overall weight. (See beiow).

In the matter of rigging and sails, #11 owners will be asked to bring their boats intc
conformity with the specification,

We have deliberately left a rumber of details undefined, ir order to allow Teasonable
flexibility of design. _

~. © are advised that magt s:'pruce is becoming very difficult to obtain, and that it may
be necessary in the future to allow other types of mast. We recommend, hcwever, that for +
present the requirement that masts should be s0lid spars be ret=zined.

We recommend that a limit of mirimum overall weight of kull should be included in the

specification, and that the method for ¢ ““ermining this should be settled in consultation
with the official measurer.




YAWL MEMORI Es Family photos courtesy of Kath Stone

Old Jim Stone who built Y14 in 1939

Jim taking visitors sailing in Y14 with her
red jib, white main and blue mizzen was a
familiar sight in the 1960s

Alec & Kath Stone sailing Y114

Alec Stone sailing Y14 in 1939, aged 12
The boat alongside the lifeboat is Y9, an
old Salcombe Yawl class - not decked and
gaff rigged. Next is Y7 which then had no
bowsprit

Cup sailing Y 7, Choice and the Cornforth Cup was wonby J Gilliamin Y 27

The Auburn Cup was won by The 1965 season saw the re-appearance of Y
35, Ronnie Cottle's Yawl on the racing scene My recollection is that sometimes she was
sailed by his son, now Judge Cottle and on others by Bill Hitchen,and shewon the Jubilee
points Cup. Later on Bill became the owner of the vessel.

1966

In 1966 Cove built Y48 Abigail. Her owner, Tom Blanks used her mainly for
cruising, The first boat built by Jim Stone in 1966 was for Mr. Northcott,the ownerof the
Marine Hotel in Salcombe., This was probably the first time that Jim made a serious
attempt to cut down on theoverall weight of the vessel She was also made slightly flatter
than many of the Stone built boats up to this time had been.This boat was Y50 and had
rather less camber than they had used previousl;yThe careof the boat was the
responsibility of the Hotel Boatman, .John Stone and he certainly sailed her on many
occasions.

However the records show that in the season points competitions for the early part
of the season Y 50 sailedby Clive Thompson won both in 1966 and 1967.

. However in 1966 Jim also built Y52 for Harold Paris.He raced for a number of
years and particularly enjoyed success in the sunday afternoon races organised by
the 1.C.C. .Alec tells me that considerably more use was made of glue in the hull
construction and consequently she was a stiffer boat with the weight kept down to
the specified minimum,. Harold sailed her in collaborat ion with Alan Tucker..; On
some occasions Alan Tucker helmed the boat himself Later she passed into the
ownership of Les Russell, who certainly obtained some good results with her .At
some later time she was renamed Grenadier and subsequently left Salcombe in
1983, In the Yacht Club regatta of 1966 both the Blackaller and
Cornforth trophies were won by J.Stone in Blackbird Y.14.The Auburn cup was
son byRonald Cottle's, Y 35, Penguin, probably sailed by Bill Hitchen..During 1966,
Salcombe Yacht Marine built Alleron 11 for G.W Parish,and she came into
prominence later.

1967

In 1967 Stone built Y 55 for A.E.Harbottle; she was later sold in
1981 to C.D.Shortell who raced her for a few years.In the same year Cove built Y
56 Kyrie for R.D.Hanbury, and she had a number of different owners.They also
produced Y 57,Orestone for Geoff Sutton. He was for some years Chairman, of the
Yawl Owners'Association.

Extract from
Harris Thorning's
Yawl History




For 2017 St Mawes!!!

e

‘sudden tack. The re
Galvin (knownforh \

iy

-
=




r M rrqy' s hopes fade with his
ali
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the pack closing as th

with a number of new
1hreaien|ng to take purf in 21
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REGATTA RESU LTS
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AGM at Cliff louse




Anthony & Allyson: Lofts Y132

e ¥

Robin Hodges & Lindsay Walker Y61

Tessa &



“Everything you will ever need for
your Salcombe yawl under one roof””

ol: (01548) 844122




o0 wg;GﬁeranyeurRegaﬁtzneeds»

Dinghy Fittings, Ropes, Rigging. Wetsuits, Waterproof Clothing, Buoyancy Aids,Gloves
Boa?Rep@w~
e em L uring !%“%“
our pric

M= S
A gt ~
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BOATSTORE

h CANVAS WORKSHC

sail [<~; airs, Toe s rr;z;_:a and Webbing, Covers and Cushions.
nu

upply and Ma icture of Marine Materials and Furnishings.

~En%ygeﬂcySGHRepQHs~

egatta on course with the canvas workshop.

nergency sall repairs throughout the week

2

nbeboc O.uk Telephone; 01548 843708
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‘IT"S CHEAPER TO HIRE THAN TO BUY’
Y61 TAYLOR MAID

Arguably the fastest Blue Fleet boat ever built, Taylor Maid was
launched in the summer of 1967. Built by Peter “Bungy” Taylor she
was the Y141 of her day. Things had to change: she won almost
everything for the next eight years until her then owner, the late

Roy Hall, took her up to Chichester for a few years to give the others
a chance.

She is now offered for hire right throughout the summer, on
Saturdays, Open Meetings and Regattas, to be dry sailed. She is in
top racing trim with new sails built specially for her extra bendy mast.
To experienced helms only!

For details phone Scratch Hitchen-
01548 561619 or 07966 840 436
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